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GIOI THIEU

Hudéng dan qubc té vé chuong trinh viing nwéc khdng rac thai (TFW) la moét cong cu dwoc thiét ké dé cung
cap huwéng dan tirng buéc cho cac dai dién chinh pha, cac té chirc phi chinh phi (NGO) va céc lanh dao
cdng ddng nhdm muc dich lap ké hoach va trién khai chwong trinh TFW. Hwéng dan nay dwa trén TFW, giai
phap dwa trén cac bén lién quan cia Co quan Bao vé Méi trwong Hoa Ky (EPA) dé giai quyét van dé rac thai
bién. Hwdng dan nay co thé dwoc st dung dé thye hién TFW dwéi dang mét chuong trinh quéc gia hodc &
cép dia phuong trong cac cong déng doc ber bién hodc phia thwong ngudn & ving dwéng phan thay. TFW
duoc thiét ké dé cho phép tat ca cac bén lién quan tham gia vao qua trinh ra quyét dinh nhdm giai quyét cac
van dé vé bién, ven bién va vung duwdng phan thly, cling nhw cai thién hoat dong quan ly chét thai ran. TFW
hoat ddng bang cach tap hop cac bén lién quan lai véi nhau dé xac dinh va wu tién cac nhu ciu cip bach
nhét clia ho va phat trién cac gidi phap cé thé hanh déng dé giai quyét cac nhu cau dé.

VUNG NUGC KHONG RAC THAI LA Gi?

Vung nuéc khong rac thai (TFW) [a mot giai phap chién lvoc dwa vao cac bén lién quan dé giai quyét van
dé rac thai bién thong qua cai thién cong tac quan ly chat thai rdn va wu tién cac nhu ciu clia cong déng.
Cac nhu cau clia cong ddng duoc xac dinh théng qua mot quy trinh tivng budc tap hop céac bén lién quan
lai v&i nhau dé thao luan vé tinh trang rac thai bién va cac van dé lién quan dén cong téac quan ly chét thai
rén & cap quoc gia hoac dia phwong. Cac bén lién quan sé st dung quy trinh nay dé xac dinh va wu tién
cac dy an nhdm ngan chén va giam thleu rac thai x& vao cac ngudn nwéc va cudi cung db ra dai dwong.
Huéng dén trién khai churong trinh quéc té vé viing nuéc khéng rac thai dwa trén kinh nghiém ctia EPA khi
hop tac véi Jamaica, Panama va Peru dé trién khai cac chwong trinh TFW cua riéng ho. Huwéng dan nay
trinh bay giai phap TFW theo tirng buwéc d& hwéng dan ngudi ding cach trién khai chwong trinh TFW &
cap quéc gia hoadc dia phwong.

Nhiéu quéc gia gép phai nhirng khé khan dang can tré nhitrng nd luc giai quyét van dé rac thai bién.

Vi du, kinh nghiém ctia EPA tai Jamaica, Panama va Peru cho thdy cac qudc gia gép phai nhitng kho khan
trong viéc tim hiéu vai trd clia cac bd nganh, khé khan trong viéc giai quyét nhivng thiéu sét hoac bat cap
vé chinh sach va thyc thi, ngudn lwc han ché va tinh trang luan chuyén lién tuc cac nha Ianh dao phu trach
van dé nay. Nhiéu quédc gia gap phai nhirng khé khin twong tw nay, bao gdbm ca Hoa Ky, va TFW c6 thé
déng vai trd 1a md hinh cho cac quéc gia gidi quyét nhirng khé khan nay va quan ly tdt hon cac ngudn rac
thai bién cé ngudn gbc tir dat lién cla ho.
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RAC THAI BIEN LA Gi?

R&c thai bién dwoc dinh nghta |a chat thai do con ngwdi tao ra mét cach cb y hodc vé tinh thai vao méi
trworng, bao gdm cac viing nuéc noi thly va ao hd, cdng thoat nwéc mua dd thi, clra séng ven bién va dai
dwong'. Khi hang hoa tiéu diing, dac biét 1a cac mét hang st dung mét 1an nhuw tdi ni 16ng, gidy boc thuc
phdm va chai nwéc gidi khat, dwoc quan ly khéng ding cach, chiing cé thé dwoc thai vao cac dong séng,
con sudi va dwéong thiy khac. Nhirng vang nwéc nay sau d6 sé dé vao dai duwong. Dai dich COVID gan
day da lam gia tang dang ké cac mat hang nhwa str dung mét 1an nhw thiét bj bao hd ca nhan (PPE). Do
viéc str dung PPE v6i sé lwong Ién bén ngoai méi trudng Iam sang, nén ching cé nguy co cao tré thanh
rac thai bién va sé can dwoc xem xét dac biét va nang cao nhan thirc tap trung dé giam thiéu thai ra moi
trwong bién.

Cac ngudn thai cé ngudn gbc tir dat lién chiém khodng 80% rac thai bién dwoc phat hién trén cac bd bién

trén toan thé gidi, theo cac cudc khao sat tir cac nd lwe don sach va loai bd rac thai ven bién2. Cac vat liéu
phé bién nhat cla rac thai bién la nhua, thay tinh, kim loai, gidy, vai, cao su va gé'. 20% lwong rac con lai

dwoc tim thay trong qué trinh don sach bd bién cé thé Ia do cac hoat ddng xa rac vé tinh hodc cb y tir cac
tau vién dwong, ngw cu va bay danh bat ca bi mat hoac bi thai bd hodc cac tau vé chi va bi bé lail.

Photo courtesy of Blue Ocean Society for Marine Conservation
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Cac vi du vé rac thai bién phd bién c6 ngudn gbc tir dat lién

VAN DE VOl RAC THAI BIEN

Ré&c thai bién 1a mot van dé nghiém trong dang anh huwéng dén cac dai dwong trén toan thé gidi. 80% rac
thai bién c6 ngudn géc tlr dat li&n phan I&n 1a do cong tac quan ly chat thai rdn khong day da. Lwong xa
thai ciia nam qudc gia & chau A chiém hon mot nira lwong chét thai xa vao dai dwong. D6 1a cac québc gia
Trung Quéc, Indonesia, Philippines, Thai Lan va Viét Nam2. Mét nghién ciru gan day wéc tinh rang 88-95%
lwong rac thai nhwa khong dwoc quan ly tét trén toan cu duoc xa ra tir cac ngudn nuéc chinh bat nguén
tir 10 con séng, 8 trong s6 d6 ndm & Chau A*. Phan I6n cac ngudn rac thai bién tir d4t lién nay 1a rac thai
nhwa. Tai Hoa Ky, rac thai nhwa chi chiém chwa dén 13% téng lwong dong chét thai rén d6 thi, tuy nhién
vi loai rac thai nay nhe, ndi trén méat nwéc va cé thé dé dang dwoc gié day di va tén tai lau dai trong moi
trweong, nén dé 1a thanh phan dé thay nhét cta rac thai bién.

Rac thai khéng dwoc thu gom la nguyén nhan chinh gay ra van dé nay. Theo wéc tinh, chwa dén 50% chét
thai & cac nwédc kém phat trién nhat dwoc thu gom va khoang 90% chét thai dwoc dét hoac tiéu hay tai
céc bai rac 16 thién®. 20% lwong rac thai bién con lai cht yéu dén tir cac ngudn trén bién, |a rac thai tir cac
tau vién dwong xa thai vo y hodc cb tinh, va tir cac ngw cu danh bat bi mat hoac bi bd lai. Global Ghost
Gear Initiative (Sang kién loai bd ngw cu ma toan cau) wéc tinh rdng hang ndm cé khoang tir 640.000 dén
800.000 tAn ngw cu bi mat hodc bi b lai trong cac dai dwong, clra sdng ven bién va cac vinh.
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Mé&c du van dé ndm & moéi trwong bién, nhwng gidi phap nay can cé nhirng cai tién dang ké& vé cong tac
quan ly chét thai rén trén dat lién. Lwong chét thai khong dwoc thu gom va quan ly ding muc dich dwoc
dé vao dai dwong ngay cang nhiéu trong nhiéu thap ky qua, gay ra thiét hai vé kinh té va méi trudng ngay
cang tang. Chét thai va rac thai c6 thé dwoc xa véi khéi lwong 16n vao dai dwong théng qua céc tuyén
dwong thay, va cling cé thé tich tu trén cac bai bién, b bién va hdi chuyén véi khéi lwong 1&n tr rac thai
dwoc day tlr ngoai khoi vao. Rac thai ciing cé thé gay hai cho méi trwérng sdng ctia dong vat hoang da,
mang theo cac chat & nhiém héa chat va dinh dwéng, ddng thdi dnh hwéng dén viéc siv dung cac moi
trwérng sdng, bién va ven bién clia con ngudi.

CAC TAC bONG TU RAC THAI BIEN

il

:

Kinh te

Ré&c thai bién tac dong dén nén kinh té theo nhiéu cach. Rac thai va cac manh vun cé
thé anh hwéng dén giao théng dudng bién va hoat dong danh bét ca thwong mai va
giai tri, tac dong dén co s& ha tAng d6 thi do lam tc nghén hé thdng thoat nwéc mua
va cbng ranh, ddng thai khién cac cong ddng ven bién phai trd mot khoan tién 1én cho
hoat déng loai bd va bao tri lién tuc. Rac thai lam gidm gia tri thAm my va giai tri cta
cac con soéng, bai bién va hé sinh thai ven bién, khién cac cong ddng séng dwa vao
nganh du lich phai chiu tén that Ién. Vi du, & Indonesia, theo wéc tinh qudc gia nay
méat khoang 166 triéu dd la My tir doanh thu du lich hang n&m do thiéu céng tac quan
ly va thu gom réc thaié. Td chirc Hop tac Kinh t& Chau A-Thai Binh Duong (APEC)
wéc tinh chi phi rac thai bién dbi véi nganh du lich, danh bat va van tai bién la 10,8 ty
USD chi riéng khu virc do’.

Khi rac thai tich tu trong cac viing nwéc ctia chiing ta, cac loai séng phu thudc vao
nhirtng méi trwdng nay dé kiém an va tri &n c6 thé bi suy gidm. Cac sinh vat ven sdng,
ven bién va sinh vat bién bi de doa b&i cac méi nguy hiém thuc té do nubt phai va
véng vao, cling nhw cac tac dong co hai cé thé xay ra tir cac chat gay 6 nhiém dinh
trén cac loai rac thai nhwa va manh vun khac. Hanh dong xa rac bat hop phap vao cac
tuyén dwong thdy co thé 1am trdm trong thém tinh trang ngap lut va kha ndng phan hay
clia chét thai khong dwoc phan loai, chua dwoc i ly — du dwoc thu gom hay thai bé —
giai phéng khi mé-tan, mét loai khi nha kinh manh gép phan gay ra bién ddi khi haué

Sirc khée cong dong

Ré&c thai trong cac tuyén dudng thiy cé kha nang hap thu cac héa chéat gay lo ngai tw
moi trwdng va la cac co ché van chuyén toan ciu dé chiing xam nhap vao chubi thirc
an, tac déng dén con nguwdi. Cac cong déng dac biét dé bi anh hwéng la nhirng cong
déng chd yéu dwa vao hai san lam ngudn thwc phdm chinh. Rac thai va ménh vun
trong mai trwéng nay cé thé la noi gitk nwéc va tré thanh noi sinh san ctia mudi, cé
kha nang lam tng nguy co lay lan cla cac bénh nhw Zika, Chikungunya va Sét xuét
huyét Dengue. Cac cong ddng co cac bai rac |6 thién va chét thai khéong dwoc thu gom
ciing cho thay sb ca méc bénh dwéong ho hap cao hon va téng ty 1& 6 nhiém chubi thuwc
phams. &’ nhitng khu virc noi cé nhidu gia dinh dét hodc xa rac ra méi truwdng, thi ty

|& mac bénh tiéu chay cao gap hai va viém dudng hé hdp cap cao gap sau lan so véi
nhirng khu virc dwoc thu gom rac thwong xuyén®. Hoat ddng thu gom rac thai khong
dwoc kiém soat cling anh hwéng dén sirc khde clia nhirng ngwdi thu gom rac hodc
ngudi béi rac, nhivng ngwdi ndy cé nguy co' mac bénh cao hon™
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TRIEN KHAI CHUONG TRINH VUNG NUOC
KHONG RAC THAI

TFW tuan theo giai phap logic, tirng budc, dé sir dung va dé thuc hién ngay ca véi cac ngudn luc han
ché. Muc dich cta gidi phap tirng bwédc nay 1a giadi quyét van dé rac thai bién mot cach tbng thé va cé sw
tham gia clia cac bén lién quan chi chét & mirc do cé thé. Giai phap nay ciing gilip ngudi ding xac dinh
cac dy an cong nghé thap, chi phi thap c6 thé dwoc thuc hién trong mét khodng thdi gian ngén hon.

Phan con lai cia Hwéng dan nay sé giup ngudi dung tim hiéu cac bwéc trién khai TFW va cung cap mot
cubn cdm nang don gian dé gidi quyét van dé rac thai bién & cip cong ddng hodc quéc gia.

CAC BUOC TRIEN KHAI
VUNG NUOC KHONG RAC THAI

Thanh lap nhém trién khai chwong trinh viing nwéc
khong rac thai

) Tién hanh danh gia tinh hinh
e) B6 tri (cac) cudc doéi thoai gilra cac bén lién quan

) Thwe hién dw an va cac hanh déng tiép theo

Giam sat, danh gia va duy tri Chwong trinh vung
nwéc khong rac thai
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0} Thanh lap nhém trien khai chwong trinh vung

Nhom trién khai chwong trinh TFW 1a thanh phan co ban clia chwong trinh Vung nwéc khong rac thai.
Nhom trién khai bao gdm mét nhém nhé cac bén lién quan chi chét dwoc dau tw dé giai quyét van dé rac
thai bién & cap quéc gia hodc dia phwong. Théng thweng, Nhém trién khai sé bao gébm cac dai dién ti
chinh pha, cac tb chirc phi chinh pha va néu cé thé, mét nha hoat déng cong ddng. Méi quan tam chinh
ctia Nhém trién khai la khéi dong chuong trinh va cac thanh vién cé thé cé chuyén mén vé rac thai bién
va/hodc quan ly chat thai rdn & cap cong ddng hoac quéc gia.

Thanh vién cta Nhém trién khai sé c6 cac trach nhiém sau:

« Kh&i déng chwong trinh Vung nuwéc khéng rac thai tbng thé

« Phdi hop va tién hanh Banh gia tinh hinh

» Xac dinh va tham gia v&i cac bén lién quan

« Lap ké hoach va bb tri (cac) cudc ddi thoai véi cac bén lién quan réng hon

+ Théng b&o cho chinh phd, céng ching va phuwong tién truyén théng vé cac hanh déng dang duoc
thwe hién

M&i thanh vién cia Nhém trién khai phai ddm nhan mét trach nhiém cu thé va dong vai tro la diém lién lac
cho hang muc hanh déng d6. Nhém trién khai phai nhém hop thuwdng xuyén dé xac dinh cac muc tiéu clia
chwong trinh, phwong hwéng chién lwvoc va thiét 1ap ké hoach thwc hién Danh gia tinh hinh va déi thoai
V@i cac bén lién quan.

Tai Jamaica, Co quan Bao vé Moi
trwong Quéc gia (NEPA) da quan ly
Nhoém trién khai TFW bao gdm cac bén
lién quan nhw Quy Méi trwdng Jamaica,
Mang lwéi Hoat dong vi Méi trdo'ng cla
Thanh nién trong Céng ddng, T chirc
Sandals va Té chirc Hoa binh Hoa Ky.
Céc tb chire khac nhw BO Phat trién
Kinh té va Tao viéc lam cua Jamaica va
Co quan Quan ly Chét thai Ran Quéc
gia da dong nhirng vai trd quan trong
sau khi trién khai. Chwong trinh Méi
trwong Lién Hop Quéc (UNEP) va EPA
da cung cép cac khoan tai tre va hwéng
dan cho né luc chung nay.

Déi thoai gitra cac bén lién quan vé TFW cla Jamaica —
Thang 2 nam 2017
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} Tién hanh danh gia tinh hinh

MUC PiCH CUA PANH GIA TINH HINH

Budc tiép theo trong viéc trién khai chwong trinh TFW la xac dinh va hiéu rd van dé rac thai va rac thai
bién trong khu virc dang dwoc gidi quyét. Bwéc nay lién quan dén viéc tién hanh DBanh gia tinh hinh. Danh
gia tinh hinh I& mét qua trinh thu thap, tdng hop va truyén tai div liéu va théng tin vé& van dé rac thai bién

& cap qudc gia hodc dia phwong dé cung cap thong tin tét hon cho viéc ra quyét dinh. Nhém trién khai sé
tién hanh Danh gia tinh hinh cung véi cac chuyén gia ki thuat khac, nhw cac can bd quan ly chét thai va
cac chuyén gia bao vé bién trong chinh phi hodc tb chirc xa hoi dan su.

Danh gia tinh hinh cling dwoc st dung nhw mét cudc khao sat co ban dé théng bao cho Nhém trién khai
vé nhan thirc cia cong ddng vé hién trang quan ly chét thai ran va cac van dé vé rac thai bién & cap quéc
gia hodc dia phwong. Cudi ciing, Banh gia tinh hinh can dwoc chia sé véi tat ca cac bén lién quan trwéc
(cac) cudc déi thoai.

DPanh gia tinh hinh phai cung cap nhirng théng tin sau:

M Cac vén dé& v& quan Iy rac thai bién va chat thai ran can giai quyét trong cong déng

V] Danh sach cac bén lién quan c6 lién quan va cac méi lo ngai ban dau cta ho, bao gdm ca cac
nhém dan so chiu thiét thoi

M Thiéu sét hoac sai Iéch théng tin

] D@ liéu v& chét thai va rac thai dé gitip hd tro nhirng ngudi ra quyét dinh trong viéc tao ra cac
giadi phap

M Luat phap c6 lién quan va di¥ liéu v& dan sé va dia ly

[ Nhirng nd luc hién tai va trong qua khtr cia cdng ddng nhdm giai quyét van dé rac thai bién

M Cac luat hién hanh lién quan dén quan ly rac thai bién va chét thai ran

[ Cac nghién ctru hodc bao céo tai dia phuong vé cac ngudn rac thai bién tir dat lién

M Théng tin v& cac ngudn va cac loai rac thai bién tai dia phwong

V] Nang Iwc va ngudn luc ciia cac tb chirc va cac bén lién quan dén van dé&

[ Nhirng rao can tiém an déi voi thanh cong

] Thong tin lién quan khac dé cung cép théng tin cho cudc thdo luan ctia cac bén lién quan

CACH TIEN HANH DANH GIA TINH HINH
Nhoém trién khai nén nhém hop dé xay dwng dé cwong Danh gia tinh hinh ciing nhw phan céng vai tro va
trach nhiém thu thap théng tin can thiét d& soan thao dé& cuong. Danh gia khong nhéat thiét phai toan dién,
nhwng can cé dé cung cép thong tin tbt hon cho cac bén lién quan va céng ching vé tinh trang hién tai
cla van dé rac thai bién & cap quéc gia hodc dia phwong. Moi thiéu sét v& théng tin dwoc xac dinh trong
Danh gia tinh hinh phai dwoc thdo luan trong cudc ddi thoai véi cac bén lién quan. Ban c6 thé xem vi du
vé dé cwong Danh gia tinh hinh trong Phu luc.

Sau khi da xac dinh dwoc vai trd, trach nhiém cla thanh vién va dé& cwong, Nhém trién khai can soan thdo
cau héi cho cac chuyén gia dia phwong va thanh vién cong ddng. Nhém trién khai can dét cac cau héi dua
trén cac van dé ma cdng ddng dang gap phai. Mdi cong dong (hodc quéc gia, tiy thudc vao pham vi cla
chwong trinh TFW d& xac dinh) sé gdp phai nhirng van dé va thyc té khac nhau lién quan dén céng tac
quan ly rac thai bién va chéat thai rén.
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Xem danh sach cau hdi dwéi day dé xac dinh nhirng cau hdi nao cé thé dwoc ap dung chinh xac nhét
trong cong ddng dwoc chon va sé hd tro' cac bén lién quan xac dinh cac giai phap. Day chi la mot mau cau
héi ma phan DBanh gia tinh hinh phai tra I ma khéng phai pham vi toan dién ctia mét ban Banh gia. Nhém
trién khai cling c6 thé dwa ra cac cau héi cia riéng minh, tuy thudc vao nhirng diéu can thiét dé phan anh
thwe té ctia quéc gia hodc cong ddng duoc chon dé cung cép thong tin tdt hon cho viéc ra quyét dinh.

« Trong cong ddng dwoc chon, cé luat ndo lién quan dén cong tac quan ly rac thai bién hodc chat thai ran
khéng?

+ Vai trd va trach nhiém cla chinh pht trong viéc thuc hién cong tac quan ly chét thai 1a gi?

« Trong cong ddng dwoc chon, cé cac dich vu quan ly chét thai co ban khdng? Néu cé, dau la pham vi cia
cac dich vu d6?

« Néu c6 hoat dong thu gom rac thai, thi trong mét cong déng dan cw dién hinh, hoat dong do dién ra nhw
thé nao?

« O céc khu vire cdng cdng cé thung rac duwoc thu gom thuwdng xuyén khong?

+ Nhan thirc clia cong déng vé chét thai va nhirng tac déng ctia chat thai dén maéi tredng nhuw thé nao?

+ Pau |4 cac diéu kién rang budc vé tai chinh trong viéc cung cap cac dich vu quan ly chat thai cho cong
doéng dwoc chon?

+ Nhitng né lyc hién tai hodc trong qua khir ndo da dwoc thuc hién dé giai quyét van dé rac thai bién?

« Chinh phu da tién hanh nghién ctu vé dac tinh chat thai cho cong déng duoc chon chua?

+ Pau |4 “diém néng” clia rac thai bién — cac khu vire tich tu chat thai trén bor bién hodc gan cac tuyén
dwdng thay?

« Nhirng nd lyc gidi quyét van dé nao da duoc thuc hién nhung khong thanh cong? Nhirng né lwc nao da
thanh cong?

Ung dung ve dir liéu rac thai yéu thich ctia ban 1a gi? [ SRS rranare
Marine Debris Tracker — http://www.marinedebris.engr.uga.edu JETGENEE, GG T e Ve
Puoc tao béi phong thi nghiém cua Tién si Jambeck thudc Pai cu? To’chu:c HO? er,‘ o K}’ d’a
hoc Georgia, irng dung nay c6 thé tbng hop va cho phép truy khﬁao saF cong do’ng cua hf-f Ve cac
cap tat ca di liéu duoc phan loai theo tirng loai rac thai do bién phap quan ly chat thai ran va
ngwdi dung thu thap. D liéu nay gidp phong thi nghiém cla cung cap di ligu cho Co' quan Bao
Jambeck 1ap mé hinh va phan tich lién quan dén réac thai nhya vé Méi trwong Quoc gia (NEPA).
tir cac ngudn trén dat lién. NEPA da két hgp Danh gia do vao
Clean Swell — https://coastalcleanupdata.org mot cude khao sat toan quoéc ma ho
(ng dung Clean Swell ctia Ocean Conservancy nhap théng tin da st dung dé thong bao cho viéc
vao co s& di¥ liéu don dep be bién Ién hon, gitp dwa ra phan ra quyet dinh veé cai thién cong tac
tich hiéu qua. 'ng dung nay s dung cac danh muc giéng nhw quan ly chat thai.

thé dir lieu gidy.

Litterati — https://www.litterati.org D@ liéu vé cac nguon va loai rac
T4t ca cac dir liéu chwa thé tai xudng cong khai, nhwng véi thai bién, néu co, ¢6 thé 1a mot
hinh &nh can thiét cho moi muc, bd di¥ liéu nay |a di liéu hiéu thanh phan quan trong cta Danh
qué nhéat khi néi dén kiém soat chat lwgng. Cac nha phan tich gia. C6 rat nhidu &ng dung trén

c6 thé xem xét nhiéu d&c tinh nhw loai rac thai, loai vat liéu va dién thoai théng minh gitp thu thap,
thwong hiéu. lwu trir va déi chiéu di liéu vé cac
Global Alert — https://www.oceanrecov.org/global-oceanalert- loai rac thai bién dwoc tim thay
system/solution.html trong mai trwong tai dia phwong.
Ocean Recovery Alliance da tao ra Global Alert nhw mét céng Céc trng dung khéac rat hivu ich

cy truc tuyén cho phép nguoi diing bao céo, xép hang va lap trong viéc lap ban dd cac diém
ban do cac diém nong vé rac thai trong cac tuyén dwong thay noéng rac thai tai ving dwdng phan
va bo Pién clia ho thdng qua cac thiét bi di dong va nén tang thaly. Cac (rng dung duoc néu trong
dra trén web. tai liu nay phu hop hon véi mé
Open Litter Map — https://openlittermap.com/ hinh khoa hoc cong déng va khéng
Céch thirc nay cltia Ha Lan so sanh cac quéc gia khac nhau | thay thé cho cac nghién ctru chinh
dwa trén viéc thu gom rac thai. Moi ngudi dung déu co thé tién thirc vé& d&c tinh chat thai do cac
hgnh phan t|~ch cua riéng m’|nh. YIGC str dung hinh anh dé chup quan chtre dia phuong thwc hién.
canh quan sé giup kiém soat chat lwgng.
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SU DUNG CAC KET QUA TU PANH GIA TINH HINH

Théng tin dwoc thu thap tir Danh gia tinh hinh can duoc tdng hop thanh bao céo ho&c ban trinh chiéu dé
c6 thé dé dang chia sé v&i cac bén lién quan va céng ching. Danh gia nay sé dwoc st dung khi théng bao
cho cdng chiing va twong tac véi cac quan chire chinh pha, 1anh dao cong ddng va khu vic tw nhan vé
van dé rac thai bién.

Danh gia nay sé cung cap nhirng thdng tin quan trong vé hién trang méi trwong lién quan dén quan ly rac
thai bién va chét thai ran. Ngoai ra, viéc con giup danh gia nang lwc va ngudn luc clia cac td chirc va cong
ddng duoc lwa chon thuc hién chwong trinh TFW. Str dung Danh gia nay dé thong bao vé tién trinh, déc
biét I& dé& xac dinh cac bén lién quan ndo sé cé y nghia ddi véi chwong trinh va qua trinh déi thoai véi cac
bén lién quan.

Sau day la cac ngudn tham khao vé cach tién hanh va phat trién Danh gia tinh hinh hoac pham vi tai liéu
can thiét dé dwa vao danh gia (nhw mau xac dinh dic tinh chét thai). Cac ngudn cé trong Phu luc cla tai
liéu nay.

» Hwéng dan tham gia ctia cong dong (https://www.epa.gov/international-cooperation/public-
participation-guide-view-and-print-versions) — Hwéng dan nay cung cap théng tin tdng quan rd rang vé
nhirng lwu y quan trong khi xay dwng va thwc hién mét chwong trinh cé sw tham gia ctia cong déng cé
y nghia, bao gébm théng tin hiru ich vé Danh gia tinh hinh. Hwéng dan ciing c6 sén bang tiéng Tay Ban
Nha, tiéng A-rap, tiéng Phap va tiéng Trung.

« Mau phat hién vat liéu xac dinh dic tinh rac thai — Theo d&i mau dé ghi lai cac chat dwoc tim thay,
day la mau I3y tir Puerto Rico. (xem Phu luc)

» Mau xac dinh dac tinh rac thai (tiéng Tay Ban Nha) — Mét mau cla Puerto Rico dé xac dinh dac tinh
vat liéu rac thai. (xem Phu luc)

* Cudc khao sat vé nhan thirc ctia cong dong & Jamaica cia T6 chirc Hoa Binh Hoa Ky — Mot cudc
khao sat cong dong nham danh gia cac y twdng clia cdng dong vé cac bién phap quan ly chat thai ran.
(xem Phu luc)

Nhan vién phan loai rac thai dwoc thu gom tlv

L&p dat Litter Gitter, hay bay réac,
moét con lach & Hoa Ky. Litter Gitter
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) B6 tri cudc déi thoai gitra cac bén lién quan

T chire dbi thoai véi cac bén lién quan la buéc quan trong nhét trong viéc trién khai chwong trinh Ving
nuwéc khong rac thai. Muc tiéu ctia (cac) cudc déi thoai la tap hop cac bén lién quan chid chét & cap quéc
gia ho&c dia phwong dé thdo luan vé cac van dé rac thai bién va xac dinh cling nhw wu tién cac giai phap
gidi quyét van dé nay. Ngoai ra, gia tri clia cac cudc déi thoai gitra cac bén lién quan con & chd mang lai
co héi twong tac tryc tiép gitra cac bén lién quan véi nhiéu géc nhin khac nhau; thuc day trao déi thong
tin va di¥ liéu; trinh bay va phd bién Danh gia tinh hinh; va khuyén khich cac mébi quan hé déi tac va lam
viéc dé xac dinh va phat trién cac giai phap cé thé hanh dong. Cac cudc ddi thoai nay cé thé dwoc két
hop thanh mét cudc hoi thdo moét ngay hodc bao gdm nhiéu cudc thao luan riéng biét véi cing mét nhém
nhwng trong thoi gian dai hon, tly thudc vao nhu ciu va diéu kién rang budc clia cac bén lién quan.

LAP KE HOACH CHO (CAC) cuQC bOI THOAI GII’A CAC BEN LIEN QUAN

Cac cudc doi thoai gilra cac bén lién quan sé mang dén co’ hoi dé:

O Chia s& cac dé&c diém chinh va nén tang cla chwong trinh TFW

O Xé&c dinh va xay dung cac méi quan hé véi cac bén lién quan sé gilp cung cap théng tin va thwc hién
cac giadi phap trong chwong trinh TFW

O Tao ra mét dién dan dé trao déi thong tin va div liéu hiéu qua gitra nhixng ngudi cé lién quan nhat voi
van de trong céng dong

O Thao luan vé cac co hoi va khé khan lién quan dén viéc giai quyét van dé rac thai bién

O C6 dwoc sy hiéu biét co ban vé& van dé hién tai (nhw nhirng viéc da dwoc thuwe hién dé giai quyét van
dé rac thai bién trwdc day va nhirng viéc cé thé dwoc thye hién dé giai quyét van dé rac thai bién tét
hon trong twong lai)

O Xay dwng mot ké hoach ré rang va cac buéc tiép theo dé tiép tuc trién khai cac giai phap va truyén dat
mot théng diép thong nhat

Cac bén lién quan la ai?
Céc bén lien quan nén bao gdm cac ca nhan tir cac khu vuc sau:

« Chinh pht (quéc gia, dia phwong, khu vuc)

» Khu viee tw nhan (doanh nghiép, phong thwong mai, du lich)

« C4c t chirc phi chinh phi (NGO)

« Cac td chirc hoc thuat (cac trwdng hoc dia phwong, trwdng dai hoc, nha nghién ciru)
« C4c nha lanh dao cong ddng

+ C4c tinh nguyén vién phat trién (T6 chirc Hoa Binh Hoa Ky, JICA, AusAid)

« Cac thanh vién cong déng

Diéu quan trong la can xac dinh cac bén lién quan ¢ lién quan dé tham gia vao chwong trinh TFW. Xac
dinh cac ca nhan can tham gia dwa trén nhu ciu va muc tiéu ctia chwong trinh TFW. Cac bén lién quan
thich hop 1a nhitng nguwdi da tham gia vao loai hinh céng viéc nay, cé trach nhiém va/hodc thdm quyén

phap ly vé van dé va/hosc bj tac ddng hodc gép phan gay ra van dé.

Do réac thai bién thwong la do cong tac quén ly chat thai rén trén dét lién khong théa dang, nén diéu quan
trong la can cé su tham gia clia co quan quan ly chat thai rdn cap québc gia hodc dia phwong. Céc bén lién
quan c6 gia tri khac c6 thé 1a cac bd nganh du lich, méi trwérng, quén ly chat thai rén, v.v., cac chuyén gia
bao vé b& bién va cac nha quan ly thanh phd. Nhitng ca nhan nay cé kha nang hiéu day du vé tac dong
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clia rac thai bién déi véi cong ddng va co kién thirc chuyén mén va kién thirc chung can thiét dé cung cap
thong tin t6t hon cho viéc ra quyét dinh va hd tro cho mét cudc dbi thoai hiéu qua.

Theo thoi gian, cac bén lién quan sé cung nhau xay dwng mang lwéi va véi cac thanh vién cong déng va
cac nha lanh dao. Cac mang lwdi va méi quan hé trong cong ddng nay sé ting cuéng nang luc clia cac
thanh vién cong ddng, giip ho nhan thirc rd hon vé van dé, xac dinh rd hon nhirng cau hdi can dwoc dat
ra va cach giai dap va tham gia vao cac cudc thdo luan tdng cwéong gitra cac bén lién quan dé gitp xac
dinh cac giai phap phu hop.

Can c6 sw tham gia cua bao nhiéu bén lién quan?

Sé lwong céc bén lién quan cé thé khac nhau, nhwng sé lwong ngudi tham gia cang it thi nhém sé cang
hiéu qua, ly twéng nhat la 30 nguwdi tham gia tré xudng. Duy tri s6 lwong ngudi tham gia thap cho (cac)
cudc dbi thoai s& ddm bao cac nhém lam viéc hiéu qua va cho phép cac bén lién quan cé nhiéu thdi gian
hon dé chia sé quan diém cla ho va lam viéc véi nhau dé& xay dwng cac giai phap.

Céac bén lién quan cé thé cung cap nhirng déng goép gi?

Cac bén lien quan cung cap théng tin cé gia tri vé hién trang cta van dé. Sy tham gia clia cac bén lién

quan trong cudc doi thoai vé chwong trinh Vung nwéc khdng rac thai sé giup:

« Cung cép thong tin day da vé van dé

« Bwa ra cac quan diém khac nhau vé nhirng thdng tin sé dwoc coi 1a dang tin cay, chat lwong cao va hivu ich

+ Tao diéu kién thuan loi cho viéc thao luan vé cac dir liéu va théng tin d& thu thap hién cé (nhw cac cudc
kh&o sat vé nhan thirc clia cong doéng, nghién ctru dac tinh chét thai, v.v.)

+ Dam bao sy tham gia rdng réi clia cac thanh vién cong ddng vao chuong trinh Vung nwéc khong rac thai

« Két ndi cac bén ra quyét dinh vé&i nhixng ngwdi bi anh hwéng béi rac thai bién

* Quan ly rai ro, d&c biét néu chwong trinh gay tranh céi

Sau khi dwgc xac dinh, Nhém triéu khai nén giao tiép v&i - A

IR P Cac bén lién quan chu chot co thé co
cac bén lién quan nhw thé nao? N 2 s x4 n

. thoi gian dé chia sé mét so cong viéc

Duy tri co s¢ di¥ liéu clia cac bén lién quan 1a mét phan quan clia ho trong cudc déi thoai. Vi du, &
trong trong hoat déng tiép can véi cac bén lién quan. Nhiéu TEmEiea. Jemmees Bviremmem T
nhom lién quan tao ra cac nhom WhatsApp, trang Facebook (JET) da thwe hién mot chién dich nang
ho&c str dung cac nén tdng mang xa hoi va danh sach email cao nhan thire clia cdng ddng ndi tiéng
khac dé giao tiép hiéu qua v&i cac bén lién quan. v& vide chéng xa r&c trén do véi tén

. i i ) ) B ) . goi “Nuh Dutty Up Jamaica”. Yéu cau
TO CHUC (CAC) CUOC bOI THOAI GIUA CAC BEN cac bén lién quan trinh bay vé& nhirng
LIEN QUAN . nd lyc thanh cong co thé vira la dong
Dén day, cac bén lién quan da dwoc xac dinh, Nhém trién khai lwc cho cac duw an méi viva 1a ban tém
c6 thé bat dau lap ké hoach hau can dé tb chirc (cac) cude ddi | 15 cbng viéc hién tai.

thoai. Cong tac 1ap ké hoach bao gdbm xac dinh mét diéu phéi
vién cé nang lwc va mot dia diém, soan thdo (cac) chuong
trinh 1am viéc va xem xét moi nhu ciu vé ngan sach.

Diéu phéi vién

Mét (hodc cac) diéu phdi vién cé nang lwc sé gitip nhirtng ngwdi tham gia xac dinh hoéc 1am ré muc tiéu
clia ho, mang lai nhitng quan diém da dang huéng téi sw ddng thuan va duy tri ddng lwc mot cach chuyén
nghiép v&i nguwdi tham gia déng thoi giup ho dat dwoc muc tiéu theo cach cé chién lwgc. (Cac) diéu phbi
vién phai la mot dién gia trung 1ap, ndng dong, cé hiéu biét sau rong vé cac van dé va co kha nang déi phé
v&i nhirng khé khan va bat ddng khong lwong trwde duoc cé thé phéat sinh trong subt qué trinh déi thoai.
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Chwong trinh lam viéc

(Céc) chwong trinh 1am viéc can dwoc soan thao cn than dé dap (rng nhu cau va muc tiéu cla cac bén
lién quan cling nhw muc tiéu ctia cudc déi thoai. Thoi lwong dwoc phan bd cho cudc ddi thoai co thé rat
khac nhau. Nhw da dé cap & trén, cudc dbi thoai cé thé dién ra cung mét lic theo mét hinh thirc két hop
hoé&c c6 thé 1a mét chudi cac cudc ddi thoai trong mét khoang thei gian dai hon. Tat ca nhirng diéu nay
phu thudc vao kha nang tham dw va déng lwc clia cac bén lién quan dé tap hop lai véi nhau va diéu nay
can duoc danh gia trong qua trinh tiép xdc ban dau véi ho. Dé tbi da hoa thoi gian va cé két qua dbi thoai
t6t nhat, chuong trinh [am viéc can bao gdm nhirng nodi dung sau:

« Gi6i thiéu vé chuong trinh Ving nwéc khong rac thai  « Xac dinh va wu tién cac gidi phap

« Téng quan v& van dé « Danh gia tién do

« Trinh bay Danh gia tinh hinh + Xay dwng va quan ly dy an

* Nhirng kho khan va co’ hoi * Duy tri chwong trinh Vung nwéc khéng rac thai
Dia diém

Vi tri thuc té cla (cac) dia diém phai dé
tiép can cho tat ca nhirtng nguwdi tham gia
va phai cung cap du khéng gian cho cac
phién hop theo nhém nhé. O cac thanh
phé I&n, dia diém cé thé 14 & khach san,
toa nha ctia bé nganh hoéc bat cv noi
nao co6 khéng gian phong hdi nghi. Cac
cong ddng nhé hon cé thé can nhac st
dung trung tdm cong déng hodc trudng
hoc. Tt nhat 1a b tri cac ban tron cé "
5-6 ngwdi tham gia méi ban. Diéu nay Nhirng ngudi tham gia hoi thao sé& hop tai trung tdm cong dong tai
gitp tao diéu kién thao luan theo nhém Peru dé tham gia cudc ddi thoai gitra cac bén lién quan vé TFW
t6t hon trong suébt cudc dbi thoai.

Mét sb ngudi tham gia cé thé khong thé tham du truc tiép nhung cam két xay dwng va thye hién chuong
trinh TFW. Mac du, sy twong tac truc tiép gitra tat ca nhirng ngudi tham gia la cach thire tét nhat dé dat
hiéu qua trong cac cudc thado luan, nhung Nhém trién khai phai dam bao réng dia diém cé céc tién ich ky
thuat, thong qua hé thdng hdi nghi tir xa hodc hoi nghi trén web, dé truyén tai trwc tuyén cudc déi thoai tdi
nhirng ngwdi tham gia tir xa khong thé tham gia truc tiép.

Thw meoi

Thw mdi phai cé chuong trinh lam viéc va cac muc tiéu cta cudc ddi thoai. Thu mai phai dwoc gl truéc
thoi gian dién ra cudc dbi thoai dé cac bén lién quan va nhivng nguoi tham gia khac co thé chuén bi. Ban
c6 thé xem mau thu mai trong phan Phu luc.

Kinh phi — Kiém tra xem liéu cé can ngan sach hay khéng

Sau khi wéc tinh dwge chi phi cho mét cuéc déi thoai, hay xac dinh nhirng nguén tai chinh nao dwoc cép
cho cudc ddi thoai va thwe hién dw an, ngay ca khi dé chi 1a mot két qua wéce tinh. Tim hiéu cac ngudn kinh
phi, théng qua cac khoan tai tro, quyén gép hodc cac nha dau tw. Xac dinh va quan ly cac ngudn nay la
mot phan quan trong clia qua trinh dbi thoai. Vi du, Chuong trinh clva s6ng quéc gia vinh San Juan cla
Puerto Rico c6 bén’mé ta ve giai phap ca ho doi vai kinh phi cho chuong trinh Ving nudc khdng rac thai
voi tiéu dé “Thuc day va ho tro tai chinh cho cac hoat ddng TFW ctia SUIBEP”. Ban c6 thé xem trong

Phu luc.
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Toém tat cac hanh dong chinh dé lap ké hoach va té chirc (cac) cudc déi thoai gilra cac bén lién quan:

1. Xac dinh ngay, gid va dia diém dién ra cudc dbi 6. Soan thao thu moi va glri dén tat ca nhivng
thoai gitra cac bén lién quan vé chuong trinh Ving ngwoi tham gia. Glri kém chwong trinh [am viéc
nwdc khoéng rac thai. va ban sao ctda Danh gia tinh hinh.

2. Ghi ra danh s&ch cac bén lién quan s& dwgc moi. 7. Thu thap tai liéu cho cudc déi thoai. Trong d6 cé
thé bao gébm thé ghi chu, bang trinh bay, gidy
khd I&n, but, gidy ghi cha theo quy cach, danh
4. Xac dinh cac muc tiéu va muc dich cda (cac) cudc muc tai liéu, v.v.
déi thoai. i ’
5. Lap chwong trinh lam viéc dé& dap &ng cac muc
tiéu va muc dich cta (cac) cudc dbi thoai gitra cac
bén lién quan.

3. Xac dinh (cac) diéu phdi vién cé néng luc.

8. Xac nhan sb ngudi tham dw théng qua RSVP.
9. T6 chirc (cac) cudc ddi thoai!

XAC PINH CAC VAN BE VA CAC DU AN TIEM NANG

Muc dich chinh cta viéc td chirc (cac) cudc ddi thoai gitra cac bén lién quan & dé xac dinh cac van dé va
wu tién cac du an lién quan dé giai quyét cac van dé dé. Biéu quan trong la phai cé mot didu phdi vién
giéi dé giup tdng hop cac quan diém khac nhau ctia cac bén lién quan. Qua trinh nay sé mang lai sw déng
thuan dé xac dinh cac van dé cap bach nhét va lwa chon cac dy an dwoc théng bao theo y kién déng gop
clia cac bén lién quan.

Diéu phédi vién nén chia cac bén lién quan thanh cac nhédm nhé cé ddi twong dai dién da dang dé trao ddi
théng tin t6t hon va bé tri du thoi gian dé thao luan vé cha dé nay. Théng qua cac cudc thao luan theo
nhom nhd, cac bén lién quan can dat dwoc cac muc tiéu sau:

« Xac dinh cac van dé trong cong tac quan ly rac « Xac dinh ngwoi quan ly/ngudi phu trach cho mdi dw an
thai bién va chét thai ran va cac thiéu sét trong « Chi dinh cac muc hanh déng va nhiém vu cho
cong dong nhirng nguwdi tham gia

* Xac dinh va vu tién cac giai phap ngan, trung va .« Xac dinh cac ngudn luc cé s&n cho méi dw &n
dai ’han de giai quyet cac t’hleu sot do « Phét trién cac tém tat y twéng cho cac dy an tiém ning
- Thiét Iap cac dy an thuc té, cé thé dat dwoc va

A « Lén lich cho cac cudc déi thoai tiép theo, néu can
c6 thé do lwdng cho cac giai phap nay

Khi thdo luan vé cac giai phap, cac bén lién quan can xem xét cac dw an cai thién céng tac quan ly chét
thai rén hiéu qua va an toan v&i méi trwng & moi kha nang. Néu khéng, cac bén lién quan cé thé bi thu
hut b&i nhirng “théng loi nhanh chéng” nhw don dep béi bién, méc du ¢é lgi nhwng chi gidi quyét van dé
mot cach hoi hot va khdng tap trung nd luc vao ngudn gbc cliia van dé.

Tét nhét cac bén lién quan nén lam viéc theo nhdm nhé dé xac dinh ré hon cac van dé va wu tién cac dw
an tiém nang. Cac nhém nhé phai clr ra mét trwdng nhém va mot ngudi ghi chi/bao céo vién dé viét ra
nhirng diém chinh can trao d6i d& gvi thong bao dén cac bén lién quan. Théng tin nay sé duoc diéu phéi
vién cla cudc dbi thoai tom tét lai. Tham khao Hwdng dan tham gia ctia cdng déng cta EPA™ trén World
Café (www.epa.gov/international-cooperation/public-participation-guide-world-cafes); mét phwong phap

vé cach’tier;] hanrr\] rnc_)t CI':]U’C_)C thao luan nang déng va m
twong tac theo nhom nho. NHOM TRIEN KHAI

Vi du, phwong phap hé tro ctia The World Café hé

tro’ thu thap thong tin trong bdi canh khong ddi dau Phan nay ctia cudc déi thoai co thé tré thanh
va cho phép lang nghe nhirng quan diém t& nhirng mot phién déi thoai khi nhirng van dé gay birc
ngwoi tham gia it dwoc dai dién. Quy trinh cta The xuc dwoc trat bd. Diéu phdi vién can cb gang
World Café dat ra cac cau hai riéng cho cac cudc duy tri khéng khi thoai mai va bién cuéc tro
thdo luan theo nhém nhd gilp 16 ra nhirng diém chuyén thanh co hoi dé tim hiéu nhirng tré
manh, diém yéu, co hdi va méi de doa dé giai quyét ngai ma ho dang gap phai va cudi cung la xac
van dé rac thai bién. dinh cac cach gitp gidm bét cac rao can nay.
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BIEN CAC DU AN THANH GIAI PHAP

Céc giai phap da duoc xac dinh sé can duwoc cu thé héa thanh cac du an thuc té, cé thé dat dwoc va cé
thé do lwdng phan anh nhirng van dé da duoc thdo luan trong cudc ddi thoai. Sau khi nhirng ngudi tham
gia xac dinh dwoc cac van dé va gidi phap wu tién, ho can danh thdi gian lam viéc theo cac nhém nhd
dé phat trién tom tat y twéng cla dw an moét cach rong rai, phac thdo cac dw an tiém nang can thwc hién.
Vi dy, trong chwong trinh Vung nwéc khong rac thai & Jamaica, cac bén lién quan da xac dinh ba dy an
thi diém tiém n&ng cho chwong trinh Ving nwéc khéng réac thai. Méi nhém xac dinh mét du an cé chi phi
thap, cong nghé thap va giai quyét cac thiéu sét dwoc trinh bay trong cudc dbi thoai gitra cac bén lién
quan.

Tém tat y twdng cé thé ngan gon, nhu tai liéu mét trang minh hoa muc tiéu cta dy an, cac ddi tac lién
quan, cac ngudn kinh phi va tan dung tiém nang va mé ta ngan gon vé viéc thyc hién. C6 thé cé mot s
dw an tiém nang phat sinh trong qua trinh ddi thoai, vi vay diéu quan trong la cac nhém nhé phai thanh lap
moét Uy ban diéu phdi cac bén lién quan dé giip huéng qua trinh dén giai doan thwc hién tiép theo.

WUu tién dw an Chuwong trinh TFW tai Jamaica:

Dv &n Giam thiéu chéat thai ran cla
Whitehouse and Bluefields d3 thiét lap
mot hé théng thu gom chét thai sau d6
dwoc phan loai thanh cac chat d hiru co
va nhwa. Chét 0 hitu co dwoc cung cap
cho néng dan trong cong déng va nhwa
da dwoc cac Déi tac tai ché tai Jamaica
tdng hop, thu gom va bao Ianh. Sandals
Foundation 1a déi tac tai tro' cho viéc
thu gom va tai ché trong cac cong ddng
xung quanh clia Sandals Resorts. Cubi
cung, muc tiéu cla dw an la thiét 1ap co
ché tai chinh dé cac cong ddng c6 thé
kiém tién tr viéc ban nhitng thr ho thu
thap duoc.

Cac duw an da xac dinh co thé mo ta cbng viéc khac nhau vé
pham vi, th&i gian, chi phi va mirc d6 né lwc va hop tac can
thiét dé thuwc hién thanh cong. Cac bén lién quan can thuc

t& va ban dau can xem xét wu tién cac dw an co thé dé thuc
hién hon va/hodc co thé thuwc hién trong thoi gian ngan. Vi du,
nhi*ng du an cé chi phi thap thwong cé thé dwoc thwe hién
trong 6-8 thang va can it yéu t6 cong nghé, didu nay khién
chung tré thanh nhirng dy an hiéu qué dau tién. Cac bén lién
quan ciing nén thao luan vé cac dw an trung han (1-2 nam) va
dai han (2-5 nam tré [&én) d& xem xét, nhwng nhivng dw &n nay
c6 thé can ngudn vén I&n va phai bat dau xay dwng quan hé
dbi tac sau réng va can duoc coi la cd mirc do wu tién thap khi
can hanh dong tire thi. Vi du vé cac dw an trung va dai han
c6 thé 14 thiét lap cac tuyén duwdng thu gom chét thai trong cac
khu dan cw méi, dm bao cac ngudn lwc nhuw xe thu gom chét
thai hoac xay dwng mét bai chén Iép hop vé sinh. Theo thoi
gian, cac bén lién quan co thé xay dwng méi quan hé va tim
kiém cac nguén lwc bén ngoai dé dwoc hd tro' thue hién cac
dw an Ién hon.

Uy ban diéu phdi cac bén lién quan sé quan ly tat ca cac tom tét y twéng vé& du an cd lién quan va mac do
wu tién clia cac dy an. Viéc lwu trir hd so nay cé vai trd quan trong ddi véi tinh bén ving clia chwong trinh
TFW, vi né cho phép céac bén lién quan cé kha nang di ding hwéng va tiép tuc hwéng téi cac muc tiéu
trung va dai han da dat ra.
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’ Thwe hién dw an va cac hanh dong tiép theo

THANH LAP UY BAN DIEU PHOI CAC BEN LIEN QUAN

Dé thuc hién cac du an hiéu qua va thanh cdng, diéu quan trong 1a phai thanh 1ap mét Uy ban diéu phoi
cac bén lién quan dé danh gia cac dw an tiém nang da duoc thdo luan trong cudc dbi thoai va dwa ching
vao giai doan trién khai.

Uy ban diéu phéi cac bén lién quan la gi?

Uy ban diéu phdi cac bén lién quan la mét nhém céc bén lién quan nhé hon c¢é trach nhiém hwéng dan
thwe hién cac dy an da dwoc xac dinh trong cudc ddi thoai va duy tri hoat dong phdi hop véi tat ca cac
bén lién quan tham gia. Uy ban diéu phéi c6 thé hoat dong nhw mét dién dan dé cac bén lién quan va cac
dbi tac duw an rong hon thudng xuyén tham gia theo cach chinh thirc hodc khéng chinh thirc dé:

+ Panh gia tém tat y twédng dy an da dwoc ndp trong hodc sau cudc dbi thoai gitra cac bén lién quan dé

trién khai thyc hién

+ Dam bao cac du an da duoc xac dinh trong cudc déi thoai gitra cac bén lién quan sé dwoc trién khai hién
hoac co ké hoach trién khai

+ Théo luan vé& cac co hdi ngan, trung va dai han da xac dinh trong cudc déi thoai gitra cac bén lién quan

« Pua ra nhirng quyét dinh kip thdi trong cac cudc hop cé sw tham gia tryc tiép va cam két ctia cac bén
lién quan

+ Hoat ddng nhw mét ban ¢ van cho cac bén lién quan va dbi tac dy an réng hon ciing nhw toan céng dong

Trong Uy ban diéu phdi cac bén lién quan, can xac dinh (nhitng) Ngudi phu trach chwong trinh Viing
nwéc khong rac thai. Ngwdi phu trach chuong trinh Vang nwéc khdng rac thai la nguoi sé co vai trd la
diéu phdi vién trwdng ctia chwong trinh TFW va duy tri tinh bén virng va sy phdi hop ctia ban diéu phoi
trong subt thdi gian thwe hién sang kién. Ngwéi phu trach cé thé 1a bat ky ai, nhwng ho phai c6 té chét Ianh
dao va cam két giai quyét van dé rac thai bién trong cong déng hodc & cap quéc gia. Vi du, & Jamaica

va Panama, cac chuyén gia trong cac co quan quan ly méi triworng qubc gia la Nguwdi phu trach; mot thi
trwdng hodc Ianh dao cong ddng ciing cé thé dam nhan vai trd do.

Uy ban diéu phdi can dwoc cdng nhan chinh thirc theo gidy t& d& dadm bao rang tat ca cac bén tham gia
sé duy tri mbi quan hé va nang cao tdm nhin cling nhw tdm quan trong cta nhém. Tai liéu vé Piéu khoan
tham chiéu cé thé hé tro viéc cdong nhan Uy ban va cung cép cac gidy t& xac minh va cung cép tai liéu vé
muc dich, chirc nang, thanh phan va hoat déng cla Gy ban. Tai liéu vé Diéu khoan tham chiéu cta Uy ban
TFW méau dwoc cung cap trong phan Phu luc. Nhiéu Uy ban diéu phéi TFW hop vai lan méi ndm, tuy thudc
vao nhu cau thyc hién.

Hinh @nh do Co' quan Quan ly Song Trinity ctia Texas

cung cap

Cac chai thuy tinh tai pha Condado, San Juan, Khoang 80% lwong rac thai séng hd dén tir
Puerto Rico cac ngudn trén mat dat
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Dwéi day 1a nhibng cau héi can xem xét khi thanh lap Uy ban diéu phéi cac bén lién quan va xac
dinh vai tro va trach nhiém cta Uy ban:

1. Nhi*ng ai nén tham gia Uy ban?
2. Dau la co cu phu hop nhét cho Uy ban, dwa trén nhu cau clia khu vic hay cong ddng?
3. Mdi ngudi tham gia co vai trd nhw thé nao trong Uy ban? Nhivng ai va thudc td chirc nao sé cé quyén
I&nh dao va ra quyét dinh? Nhirng ngwdi tham gia phai cam két va chiu trach nhiém trwdc Gy ban.
4. Chién lwoc tdng thé cta Uy ban 1a gi? it nhét, chién lwoc phai bao gom:
a. Ddi thoai gilra c4c bén lién quan
b. Cac ngudn kinh phi tiém nang
¢. Thuwe hién va lap ké hoach dy an
d. Chién dich nang cao nhan thirc clia cong déng
e. Lap mo6t nhém lwe lwgng dac trach hodc mét Gy ban ¢b van (hodc mot nhom co td chire khac)
dé lanh dao

THUC HIEN DU AN

Sau khi thanh I1ap Uy ban diéu phéi cac bén lién quan, Gy ban nay can tap trung vao viéc thuc hién dy an.
Muc tiéu ctia chwong trinh TFW la dat dwoc cac két qua hiru hinh ttr viéc déi thoai gilra cac bén lién quan.
Cac bén lien quan mudn thay van dé dwoc giai quyét. Uy ban diéu phdi cac bén lién quan c6 vai trd huwéng
dan viéc thuc hién dy an. Cac thanh vién ca nhan cla Uy ban cling c6 thé cd trach nhiém thwc hién ndi bo.

Dé thuc hién thanh cong cac dy an do Uy ban diéu phéi xac dinh, can phai cé moét ké hoach thuc hién dw
an chi tiét bao gébm biéu tién dd, ngan sach, vai trd va trach nhiém va cac sy ¢ bat ngd trong trworng hop
¢6 nhirng van dé khong luwong trvde duwoc do cac trweng hop bat ngd. Trwdc khi bat dau cong viéc, Uy
ban diéu phéi phai lam viéc véi cac dbi tac nodi bd dé dwa ra ké hoach trién khai va bang ké cong viéc.

Soan thao ké hoach trién khai

Ké hoach trién khai phac thdo cac hoat ddng va quyét dinh can thiét dé bién cac muc tiéu chién lwoc va muc
dich ctia dw an thanh hién thwc va gidp ddm béo sw thanh coéng trong ndi bo. TFW tap hop nhidu bén lién
quan tir cac khu viee kinh té khac nhau thanh quan hé déi tac sé thwc hién cac dw an ndi bo. Viéc nay lién
quan dén nhiéu déi twong tham gia khac nhau, ngan sach, vai trd va trach nhiém. K& hoach trién khai sé giup
dwa nhirng chi tiét cu thé nay vao mat tai liéu cé thé tham khao dworc trong subt qua trinh ciia dy an.

Biéu tién do

Ké& hoach trién khai can c6 mot biéu tién do rd rang vé cac sw kién va hoat dong can thiét dé thuc hién
thanh cong. Biéu tién d6 can tinh dén toan bd qua trinh, tir viéc ddm bao kinh phi va viét bang ké cong
viéc v6&i cac dbi tac dw an cho dén khi hoan thanh va danh gia thanh cong. Théng thuong, cac dw an TFW
c6 chi phi th&p, cdng nghé th&p va cé thé dwoc thuc hién trong thdi gian twong déi ngédn — mot ndm tré
xubng. Cac du an lau hon, phirc tap hon cé thé doi hdi nhiéu nguén luc va ké hoach. Biéu tién dd ciing
phai bao gébm cac mébc quan trong cho cac san phadm hodc sw kién dwoc giao, tly thudc vao dy an.

Vai tro va trach nhiém

Can xac dinh rd rang cac vai trd va trach nhiém trong Ké hoach trién khai. Nhirng ca nhan soan lap Ké
hoach trién khai c6 thé khéng phai la ngudi thwe hién cong viéc. Vi TFW tap hop nhiéu bén lién quan nén
co thé gay nham I1an khi khéng xac dinh dwgc cac vai tro va trach nhiém, dac biét la cac vai tro ty thyc
hién cong viéc va giam sat viéc thwc hién dw an va ngan sach. Day 1a nhivng vi tri quan trong can dwoc
xac dinh sém va sé duy tri sy thanh cong cla dw an.
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Ngan sach

Chuwong trinh TFW khong phai ltiic nao ciing c6 san cac ngudn luc dé thyc hién dy an. Do d6, didu quan
trong la cac bén lién quan phai doan két cling nhau va tap hop moi ngudn lwc ma ho cé thé cé vao mot
dw an cé thé hanh déng mang lai két qua cé y nghia cho cong ddng, thanh phd hodc québc gia. Cac du an
khéng phai lic nao cling can cé lwgng ngan sach Ién va ngudn ngan sach thap sé khéng ngan can cac
bén lién tiép tuc thwe hién dw an. Xem xét tan dung cac ngu6n lwe tlr cac dw an khac dang dién ra trong
khu vic dé tdi da hoa cac nd lwc thue hién. Ngan sach cho mét du an TFW phai bao gém chi phi lao
déng, vat liéu, di lai, cling nhw chi phi hoat déng chung dé duy tri céng tac quan ly dw an.

Sw cb bat nge

Dw an TFW khéng phai ltic ndo ciing dién ra sudn sé nhw ké hoach dat ra. Cac dw an c6 thé bj tri hoan, tén
that lgi ich clia mot bén lién quan chd chét hodc vat liéu cé thé bi hw hdng hodc bi danh cap. Mac du hiém
gép, nhung diéu quan trong can lap ké hoach du phong cho moi sw cd bat ngd co thé xay ra. Khi xay ra
trwong hop tri hodn, hay thao luan vé cac phwong an ngay véi cac bén lién quan va canh bao cho céc can
bo dia phwong vé& hanh vi trom cat vat liéu. Cac sw cb bat ngd cé thé bao gdbm viéc xem xét cac bién phap
an ninh ho&c giam sat bd sung dé ngan chan moi sy cé tri hodn vé y hodc ngau nhién. Diéu quan trong la
phai linh hoat khi thuc hién dw an va néu dw an khong dién ra theo ké hoach, hay can nhac chuy&n sang mot
dw an khac da dwoc xac dinh trong cudc déi thoai co thé dé dang hon dé trién khai truc tiép.

DUY TRi KET NOI VA S THAM GIA CUA CAC BEN LIEN QUAN

Diéu quan trong la cac bén lién quan phai duy tri két néi, tham gia va tiép tuc cong viéc da bat dau theo
(cac) cudc dbi thoai gitra cac bén lién quan. Uy ban diéu phdi cac bén lién quan cé vai trd duy tri sy tham
gia v&i cac dbi tac dw an va cac bén lién quan réng hon. Vi chwong trinh TFW chd yéu 1a tw nguyén, nén
chwong trinh nay cé thé bj coi nhe do cac thanh vién Uy ban va cac bén lién quan khac coi trong cac wu
tién va trach nhiém canh tranh. C6 thé duy tri ddng lwc véi cac bén lién quan bang céch 1én lich cho cac
cudc hop dinh ky, hodc cac cudc hop chinh thire, truc tiép, hay cac budi “diém danh” nhanh, khéng chinh
thire. Nhirng hoat dong nay cé thé dwoc Uy ban bé tri va tao diéu kién.

Viéc duy tri lién lac véi mot nhém 16n cé thé rat kho khan. Uy ban cin xem xét viéc tao ra mot nén tang
nhéan tin theo nhém trén thiét bi di déng (vi du: WhatsApp, Facebook messenger, v.v.) dé duy tri két ndi voi
céac dbi tac trién khai va cac bén lién quan ciing nhw bat ky ca nhan nao khac muén tiép tuc tham gia va
dwoc cung cap thong tin. Uy ban cé thé str dung cac nén tang két néi nay dé chia sé thong tin vé cac budc
tiép theo, cac van dé va thong tin cap nhat vé dy an véi cac bén lién quan. Cac cudc hop truc tiép rat quan
trong trong viéc duy tri mdi quan hé gitra cac ca nhan can thiét vi sw bén virng ctia chwong trinh, nhung
c6 thé kho Ién lich. Cac budi diém danh khéng chinh thirc cé thé du dé dam bao sy tham gia, nhwng tién
ich va hiéu qua ctia ching phu thudc vao nhu cau cla cac bén lién quan va déi tac trién khai ctia ban.

Ngoai viéc diém danh hang tuan hodc cudc hop truc tiép, cé nhidu cach khac dé duy tri két ndi va tham
gia cho cac bén lién quan. Vi du, cac thw tin tirc hodc tin nhan email c6 thé duwoc st dung dé nhac nhé vé
nhirng hoat dong dang dién ra, cac cudc hop cong ddéng, cac sw kién khoa hoc cong ddng ciing nhw cac
hanh déng va hoat déng khac. Vi du vé thu tin tlrc vé& chwong trinh Ving nwéc khong rac thai trong nuéc
clia EPA co6 trong Phu luc.
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Giam sat, danh gia va duy tri Chwong trinh
vung nwéc khong rac thai va cac dw an cua
chwong trinh

Sau khi két thic (cac) cudc dbi thoai, diéu quan trong la phai duy tri hiéu qua cla chwong trinh TFW théng
qua viéc giam sat dy an, danh gia va xac dinh cac co hdi d& mé rong. Uy ban diéu phdi cac bén lién quan,
nhw da giai thich & Bwdc 4, phai cé quy trinh giam sat va danh gia ciing nhw cac bién phap cho tat ca cac
dw an da dwoc cac bén lién quan xac dinh 1a mot phan clia K& hoach trién khai ctia ho. Diéu quan trong la
Uy ban phai nd lwc thyc hién cang nhiéu dy an da dwoc xac dinh cang tét; can c6 mét ké hoach rd rang
cho cac dw an wu tién. Mot sé dw an cé thé dwoc thwe hién ddng thdi. Néu co thé thwe hién ddng thoi,
thanh Iap cac tiéu ban cho méi dw an sé thiét |ap trach nhiém giai trinh, duy tri dong lwc va tang thém sy
phéi hop gitra cac dy an.

GIAM SAT, PANH GIA VA CAC BIEN PHAP LIEN QUAN

Viéc giam sat va danh gia lién tuc rat quan trong trong viéc duy tri chwong trinh TFW manh mé, phu hop
va hiéu qua gilp xac dinh cac khau con yéu va dam bao thanh cong vé lau dai. Vi du, Cudc déi thoai gitra
cac bén lién quan phai cé danh gia sau ddi thoai d& xac dinh nhirng phan nao ctia cudc ddi thoai cé hiéu
qua, nhirng phan nao can cai thién va tao co hoi dé cac bén lién quan dwa ra y kién phan hdi. Cudc dbi
thoai gitra cac bén lién quan bét budc phai dwoc danh gia lién tuc d& ddm bao rang théng tin ctia cudc ddi
thoai hé tro ca viéc thwe hién chwong trinh va dy an. Vi du vé biéu mau danh gia Cudc dbi thoai gitra cac
bén lién quan dwoc cung cap trong Phu luc.

O cép d6 dw an, can giam sat va danh gia chat ché cac giai doan thuwc hién. Trong mét s trwéng hop,
cac cong dong thwe hién dw an cla ho cé thé gép phai nhitng khé khan khong luvong truéc va/hodc thanh
cong ngoai du tinh. Vi duy, van dé ban dau duoc xac dinh trong cudc déi thoai gitra cac bén lién quan 1a
mot gidi phap don gian co thé khéng dé dang thwe hién dwoc do nhivng trudng hop khéng ludng truéc.
Giam sat va danh gia la cong cu gitp ngwdi thue hién nhan rong nhirng thanh phan da dap ng cac muc
tiéu cla dy an, ddng thdi suy xét lai cac thanh phan dy an chwa thanh cong.

M&i dy an TFW sé c6 cac bién
phap khac nhau, tuy thudc vao
muc tiéu cla dy an. Thong
thwong, muc tiéu chinh cla dy
an TFW sé nhdm gidm lwong
rac thai bién trong moéi trwdng
trong mét khoang thoi gian cu
thé. Dwéi day la cac vi du vé
dy an gitp minh hoa cac muc
tiéu, bién phap twong rng va
cac hoat dong giam sat va
danh gia co thé duoc thuc hién
trwde, trong va sau moét dw an.

Hinh anh tir Chwong trinh Marine Debris ciia NOAA
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ViDu 1 | DU’ AN: Nang cao nhan thirc cia cong dong veé rac thai bai bién

MUC TIEU: Nang cao nhan thirc vé tac dong clia viéc xa rac trén bai bién cta du khach

(CAC) BIEN PHAP TIEM NANG:

1. Tinh téng cac chién dich nang cao nhan thirc dugc thwe hién trong mot khodng thoi gian.

2. Tién hanh mot cudc khado sat ban dau vé du khach dé danh gia nhan thirc ctia ho vé van dé nay. Vao
cudi chién dich nang cao nhan thirc, hay tién hanh mot cudc khao sat tiép theo dé xac dinh xem cac
du khach khac dén bai bién nhan thirc vé& van dé nay hay khéng.

3. Tién hanh don dep bai bién trwdc khi thwe hién chién dich nang cao nhan thuc dé xac dinh cac loai
chét thai va danh gia lwgng chét thai dwoc thu gom. So sanh cac diém di liéu d6 véi cac diém div
liéu tr hoat déng don dep bai bién dwoc thwe hién khi két thic chién dich nang cao nhan thuc dé xac
dinh xem c6 s thay ddi vé& sé lwong va loai chat thai dwoc thu gom hay khong.

HOAT DONG GIAM SAT/DANH GIA TIEM NANG:

Sau hoat dong don dep bai bién ban dau, phai tién hanh giam sat dinh ky theo lich da &n dinh (chon mot

ngay trong tuan va thoi gian) dé danh gia va ghi lai sé lwgng va loai chét thai dwoc tim thdy trong mot

khu vuc nhé trén bai bién. S& dung diém di¥ liéu nay dé tap trung vao théng diép, vi tri va dbi twong cua
chién dich nang cao nhan thirc dang dién ra.

ViDu 2 | DU’ AN: Cai thién hoat dong thu gom chét thai trong mét cong dong muc tiéu

MUC TIEU: Tang lwong chét thai dwoc thu gom tap trung vao cac vat liéu cé thé tai ché cé gia tri cao.

(CAC) BIEN PHAP TIEM NANG:

1. Tién hanh phan tich chét thai hoac xac dinh d&c tinh chét thai clia chat thai dwoc tao ra trong cong
ddng muc tiéu. C6 thé tim théng tin vé& cac phwong phap xac dinh dc tinh chét thai tai
www.epa.gov/sites/production/files/2015-09/documents/06numbers.pdf. Tang cwdng va/hoac cai
thién hoat dong thu gom chét thai trong khu virc muc tiéu dwoc thong bao bang phan tich chét thai.

2. Theo ddi lwong chét thai dwoc thu gom va/hodc tai ché theo ché do thu gom mai. Nhirng di liéu nay
sé dinh lwong lwgng chat thai dwgc quan ly va/hoac loai bé khdi cac tuyén dudng thay.

HOAT DONG GIAM SAT/DANH GIA TIEM NANG:

Két qua phan tich hodc xac dinh d&c tinh chat thai sé cung cép théng tin cu thé vé cac dong chét thai

khac nhau va ty 1& ctia ching so v&i tbng dong chét thai. Vi du, néu phan tich ban dau cho thay chat

thai hivu co' chiém mét phan dang ké trong dong chét thai, thi can tap trung vao viéc ting cuong tai ché
chét thai hiru co. Sau khi chwong trinh tai ché chét thai hiru co dwoc thuc hién, hay tién hanh phan tich
chét thai dinh ky dé xac dinh xem ty 1& chat thai hiru co dang gidm hay dwoc loai bd khdi dong chét thai
chung. Théng tin nay sé gitp xac dinh cac khu vie ctia dw 4n can didu chinh dé tang kha nang tai ché
chét thai hiru co.

Vi DU 3 | DU AN: Hé théng thu gom rac thai hoac hang rao néi dworc lap dit tai hé thong dwong

thuy bi 6 nhiém niang

MUC TIEU: Giam lwgng chét thai & ha lwu clia tuyén dwéng thiy clia hé théng thu gom rac thai hodc

hang rao néi

BIEN PHAP TIEM NANG:

1. Sau khi lap dat ban dau, hay dinh lwong lwong chét thai va loai chéat thai dwoc thu gom trong hé
théng thu gom rac thai (vi du: hang rao ndi chén rac thai) trong khoang th&i gian nhéat dinh. Viéc nay
c6 thé dwoc thue hién nhiéu 1an trong khodng théi gian ma hé théng thu gom rac thai dwoc lap dat.
Nhirng di¥ liéu nay sé dinh lwong sé lwong chat thai chay xubng ha lwu cla tuyén dwdng thiy.

HOAT DONG GIAM SAT/DANH GIA TIEM NANG:

Viéc giam sat va danh gia lién tuc hé thdng thu gom rac thai hoc hang rao ndi rat quan trong gidp dam

bao rang hé théng lap dat dang hoat déng tét va an toan. Hoat déng nay ciing sé cung cap théng tin hd

tro' xac dinh cac diém néng (vi tri noi chéat thai tich tu nhanh hon so véi cac vi tri khac) va bat ky bién
dong theo mua nao vé loai va sb lwgng chét thai. Cac diém dir liéu nay sé ddm bao hang rao ndi sé
hoat dong hiéu qua theo vi tri va chéat thai thu gom sé dwoc loai bé thwdng xuyén.
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Viéc dat ra cac muc tiéu thuc té cho dw an véi cac bién phap twong tng 1a mau chét dé chirng minh tinh
hiéu qua cua dw an TFW. Hoat dong giam sat va danh gia lién tuc cac muc tiéu clia dy an va cac bién
phap da dat ra sé cho phép nhirng ngwdi thwe hién dy an dinh lvgng tac dong tir cac hoat dong clia dw
an va xac dinh xem céc hoat ddng cé dap ¢ng muc tiéu da dat ra hay khéng. Néu can cai tién hodc thay
dbi dé dap (rng muc tiéu, ho cé thé dwoc théng bao tir cac bod di liéu nay thay vi dwa vao kich ban thuc
hién thir va sai. Viéc do lwong va danh gia tinh hiéu qué clia dy an sé cho phép nhan rong cac hang muc
thanh cong khi thuc hién cac du an trong twong lai déng thdi tranh nhirng sai ldm khi thuc hién cac dv an
trwde do.

Thanh céng ctia mét chwong trinh TFW phu thudc vao viéc tao ra mét co' cau chiu trach nhiém co thé
dwoc thuc hién théng qua Uy ban diéu phdi cac bén lién quan véi cac déi tac ndi bo, nhw chinh quyén dia
phwong, cac té chirc phi chinh pht hodc cac nhém cong ddng. Uy ban nay can cé ké hoach trién khai bao
gém cac muc tiéu, bién phap va qua trinh giam sat/danh gia lién tuc dbi voi cac dw an. Viéc thye hién dw
an thanh coéng can dwoc dan dét béi cac bai hoc kinh nghiém tam thoi tir cdng tac giam sat va danh gia.

5 ]
f
i “

Hinh anh tir Chwong trinh Marine Debris ciia NOAA
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KET LUAN VA CHIA SE NHUNG THANH CONG
CUA CHUONG TRINH VUNG NUOC KHONG

RAC THAI

Huwéng dan qubc té vé TFW la mot cong cu dwoc thiét ké cho cac dai dién tir tht cd cac cap cla chinh phu,
céac t6 chirc phi chinh phii va cac nha lanh dao cdng ddng. Muc tiéu ctia Hwéng dan nay la cung cap cho
ngwdi ding cac céng cu va hwéng dan can thiét dé té chire, thue hién va duy tri mét chwong trinh TFW
trong mot cdng ddng hoac qudc gia. TFW l1a mdt co ché hiéu qua dé gidp cac bén lién quan tham gia vao
qua trinh ra quyét dinh va gitp xay dwng quan hé déi tac gira cac bén lién quan tao ra cac médi quan hé
lau dai va thic day cac giai phap bén virng dé quan ly chat thai rn va cac van dé vé rac thai bién. Cudi
cung, sw thanh céng cla chwong trinh Ving nwéc khéng rac thai phu thudc vao sw Ging ho clia cong déng
va cac nha lanh dao tam huyét sé dam bao tiép tuc thuc hién du an sau cudc ddi thoai ban dau.

Thanh cong clia chuong trinh TFW c&n dwoc chia sé véi nhirtng nguoi khac. Chia sé nhirng thanh cong
c6 thé dién ra trong cac cong déng khac trong cung lwu vuc dang déi mat véi nhivng khé khan giéng nhau
hodc véi cac té chire trong khu vwc va toan cau dang tim kiém nhirng gidi phap sang tao dé giai quyét
van dé rac thai bién. Viéc chia sé thanh cong cé thé gilp két néi cac bén lién quan tai dia phwong véi cac
chuyén gia c&p qudc gia, khu vuc hodc toan cau ciing nhw cung cap déng lwc cho nhivng ngudi thwe hién
dw an. Uy ban nén xem xét phat trién cac trwong hop dién hinh vé cac giai phap sang tao dac biét dé gidp
chia sé nhirng thanh cong nay dé dang va rong rai hon. Cac trwdng hop dién hinh c6 vai trd nhw nhirng
minh ching ngan gon, dé chia sé cho cac dbi tac bén ngoai dé cho thay kho khan clia cong ddng dbi voi
van dé rac thai bién, giai thich ly do mét dw an nhat dinh duwoc xac dinh dé giai quyét khoé khan dé va mo
ta nhirng gi da gop phan vao sy thanh céng ctia dw an. Ban c6 thé xem vi du vé trwéng hop dién hinh tiy
mot dy &n gidm thiéu rac thai bién cta Uy ban Hop tac Bao vé Méi trwéng (CEC) tai http://www3.cec.org/
islandora/en/item/11836-building-community-solutions-marine-litter-in-north-america-salish-sea-en.pdf.

Cac t6 chirc khu vire va toan cau cé thé dong vai trd quan trong trong viéc hé tro chwong trinh TFW &
tirng quédc gia hodc cong ddng dia phwong, va cac nha té chirc chwong trinh TFW can st dung chiing 1am
ngudn lwc. Vi du, Chwong trinh Méi triedng Lién Hop Qubc (UNEP)'2 ¢6 vai trd quan trong trong viéc thye
hién chwong trinh TFW tai Panama va Jamaica (xem trang théng tin trong Phu luc). Sy hién dién thwdng
xuyén ctia UNEP tai My Latinh va khu viwc Caribe cho phép td chirc nay két ndi voi cac dw an TFW véi cac
muc tiéu twong tw trong toan khu vue va nhitng noi khéc. Ciing ¢ nhivng t6 chirc khac trong cong déng
NGO va khu vuc tw nhan cé mdi quan tm twong tw trong viéc gitp giai quyét van dé rac thai bién, bao
gdm Té chirc Bao vé Mai trwdng Bién'®, Circulate Capital™, Co quan Hop tac Kinh té Chau A - Thai Binh
Dwong'™ va Lién minh Loai bd Réac thai Nhya'e. Cac té chirc nay dang tim kiém cac giai phap cai tién cho
van dé rac thai bién, d&c biét 1a cac gidi phap cé thé nhan réng va mé rong. Do d6, tét nhat nén can nhéc
nhiéu hon vé cac tac ddng va giai phap rong hon khi chwong trinh TFW tai dia phwong ¢ tién trién.

Tém lai, giam cac ngudn chét thai ran tir dat lién c6 thé giai quyét hiéu qua van dé rac thai bién. Quan ly
chét thai rén hiéu qua va an toan v&i méi trwong 1a diém méu chét va can dwoc nhan manh trong bét ky
chuwong trinh TFW nao. Néu khdng, cac quéc gia co thé bj thu hit béi nhirng thang loi nhanh chéng nhw
don dep bai bién, mac du cé lgi nhung chi gidi quyét van d& mét cach hoi hot va khéng tap trung né luc
vao ngudn géc clia van dé. Yéu té quan trong dé mang lai thanh céng cho chwong trinh TFW 1a sy tham
gia cla cac bén lién quan va cac nha lanh dao cong di‘)ng vao qua trinh ra quyét dinh. Cac lién minh manh
mé gilra cac bo nganh lién quan cla chinh pha, cac té chirc phi chinh pha va khu vue tw nhan thic day sw
hop tac bén virng va hanh dong can thiét dé giai quyét toan dién van dé rac thai bién. Khi cé cam két cia
cac bén lién quan, cac cdng ddng co thé dat dwoc muc tiéu clia minh dé giai quyét van dé rac thai bién.

Mét tuyén dwong thdy nguyén so & Trung My
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PE CUONG PANH GIA TINH HINH

I. Gi&i thiéu
a. Thong tin co ban
b. Muc dich va pham vi
c. Théng tin co ban cho quéc gia/khu vue dia phwong
i. Dia Iy
ii. Théng tin nhan khau hoc
II. Tinh trang rac thai bién trong bdi canh quéc gia/dia phwong
a. Cac ngudn rac thai
i. Cac ngudn thai cé ngudn gbc tir dat lién
ii. Cac ngudn tir bién
b. Céc loai rac thai bién dwoc tim thay
i. Rac thai nhwa
ii. D6 vat dung mét 1an
iii. Khac
c. Cac khu vure tich tu rac thai
d. Pwdng di cla rac thai tir ngudn thai dén cac vung bién

lll. D@ liéu va théng tin vé chat thai
a. D@ liéu vé chét thai
i. S6 lwong va loai chat thai (néu co):
1.Pataora
2. D4 tai ché
3.Da a phan
4. Dbt chay dé thu hdi ndng lwong
5. Chén lap
6. D6 bd
b. Cac cudc khao sat vé rac thai va xu hwéng
i. S6 liéu thdng ké cua chinh pha
ii. D@ liéu khoa hoc cong ddng
iii. Cac td chtrc hoc thuat

IV. Nhirng nd Iwc ngén chan van dé rac thai bién hién tai: Cac ngudn tir dat lién va bién
a. Cép quéc gia/dia phwong
i. Cac hanh dong phap ly
1. C4c Uy ban lién bd, quan hé ddi tac gitra cac chinh pha va khu vic tw nhan
2. Céac cong cu chinh sach cu thé dé& ngan chan va quan ly chat thai va rac thai bién
3. C4c luat va quy trinh cu thé cho cong tac quan ly chat thai ran
ii. Cac hanh ddng tinh nguyén/khéng mang tinh phap ly (giao duc va nang cao nhan thirc, can
thiép khéng mang tinh phap ly, v.v.)
1. C4c tiéu chuan va chwong trinh giam sat
2. Bao cdo va tuan thi, bao gébm ca cac tiéu chuan (néu cd)
3. Kinh phi cam két
4. Céc bién phap khuyén khich kinh té va cac chwong trinh thu hit cac bén lién quan khac
iii. B&i dwéng nang lwc
1. Céac chwong trinh nang cao nhan thire tap trung vao:
a. Hiéu biét vé nhirng tac dong
b. Thay dbi hanh vi mong muén
c. Khudn khé theo quy dinh (vi du: chwong trinh hoan tién coc)
2. Hwéng dan theo nganh (hwéng dan cho nganh thuc phdm va dé ubng, nganh du lich, v.v.)
3. HG6i thdo va hodi nghi

V. Két luan
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BANG CAU HOI CUA CHUONG TRINH VUNG
NUOC KHONG RAC THAI CUA JAMAICA
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CAU HOI HO SO
Gi&i tinh: O Nam O N
D6 tudi: 0118-35 136-55 (156 trd Ién

S6 ngwoi trong ho gia dinh:

HIEU BIET VA NHAN THUC

Chét thai ran/rac thai 1a gi? Ban cé cho rdng nguyén nhan la do viéc
Xt ly rac thai kém?

Thwe phdm bé di C6 | Khong

Lbp xe cii Ngap lut

Chai nhwa da qua str dung Chubt

Quan 4o cii Mubi

Bao bi va hép dwng da qua st dung Bénh tat (S6t xuét huyét,

(gidy, tui ni 16ng, hop cac-tdng, hop xdp) vi-rit Chick-V)

Canh cay va co da cit O nhiém ngudn nwéc

Do noi that va thiét bj ct O nhiém khoéng khi

bién thoai di dong va cac thiét

bi dién t&r cl

Nwéc thai

C6 thé tai str dung chét thai ran/rac thai khong? 0 Cé [ Khéng
Néu c6, ban cé thé dwa ra mét vi du khéng?
Ban c6 biét rac thai dwoc thu gom vao ngay nao khong? 3 C6 I Khéng

Tan suét rac thai ctia ban dwoc thu gom nhw thé nao? 0 Hang ngay O Hang tuan
O Hai lan mét tuan O Khac O Khong ré

THAI PO

Theo ban, déi twong nao sau day cé vai tro trong viéc quan ly chéat thai ran trong cdéng dong cua
ban?

O Ban OO NSWMA 0J Héi ddng cb van/gido x& ciia ban (3 Dai biéu quéc hoi clia ban

3 Chinh pha/bd nganh O Khac

Moi ngwei nén (rng phé nhw thé nao khi rac khong dwoc thu gom? [ Khong lam gi - 0 Khang nghi
0 Bem rac dén thiing rac Ién, dia diém bé hodc db rac O Goi cho NSWMA

O Goi cho Dai biéu quéc hdi/hoi vién hoi dong

O Khac:
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BANG CAU HOI CUA CHUONG TRINH VUNG
NUOC KHONG RAC THAI CUA JAMAICA (Tiép theo)

Ban dong y hay khéng déng y v&i nhivng nhan dinh sau?

Pongy | Khéng déngy

T6i chi co trach nhiém quén ly rac thai trong nha clia minh

Tét ca chung ta déu phai gép phan gilr gin cho céng déng clia ching ta
lubn sach sé

Tham gia vao cong tac Quén ly chat thai rén cé thé giup tao viéc lam cho
moi ngudi trong cdng déng clia ching ta

Moi ngudi virt rac trén dwdng phd va trong cac cbéng ranh va ranh nuéc vi
ho khodng c6 cach nao khac dé virt bd (thai bd) rac thai ctia minh.

Gi4o duc cong ddng vé quan ly rac thai thich hop 1a mét trong nhirng cach
dé giai quyét cudc khiing hoadng vé rac thai.

Diéu gi sé khuyén khich ban cai thién cac quy trinh quan ly chat thai rdn cia minh?
+ Néu chung tdi nhan dwoc thém hé tro' tir Chinh pha?

+ Néu chung tdi co viéc lam, nhan duoc cac khodn wu dai, tién bac

+ Néu dich vu thu gom réac tbt hon

« Néu chung toi biét thém vé viéc tai str dung va tai ché

» Khac:

CAC QUY TRINH

Ban xt ly rac thai cia minh nhw thé nao? O Détrac O Chénrac 0 D6 bd rac
0 Dem rac dén diém thu gom
O Khac:

Ban tich trir rac & dau trwéee khi rac dworc thu gom?
O Trong nha O Trong san O Trén phé O Khéac:

Ban xt ly nhw thé nao vé&i cac doé vat khong dwoc co quan quan ly chat thai dia phwong thu gom,
nhw d dac va thiét bj dién tr Ion?

Ban c6 tai str dung bat ky chat thai ran nao khéng?
Néu c6, ban cé thé mé ta viéc ban lam khong?

Ban da bao gi® d6 rac ra dwong hay vao ranh nwéc chwa?
Néu cé, tai sao ban lam vay?

Néu khéng, tai sao khéng?
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HIEN VAT LIEU XAC DINH DAC TINH RAC THAI

THAI TAI CUA SONG VINH SAN JUAN




EstuariogZ

de la Bahia de San Juan

DU AN CHUONG TRINH VUNG NUVOC KHONG
RAC THAI TAI CPA SONG VINH SAN JUAN: MAU
XAC PINH DAC TiNH RAC THAI

Chwong trinh Ctra séng Vinh San Juan nham muc dich xac dinh cac vat liéu dworc tim thay trén dat
lién va cac hoat dong don dep dwéi nwéc véi muc tiéu thu dwoc thong tin vé ngudn gbc 6 nhiém.

Hoat dong va dia diém:

Ngay: Thoi gian bat dau: Thoi gian két thuc:

Tén: Email:

T4 chre/nhom:

Loai hoat dong don dep: O Trén datlién O Dwéinwdc O Giam sat nwdc thai

M6 ta khu vuc
b6 thi: Toa do:

Khu vuc 1dy mau: 0 Dampha O Ranh O Hb chranwéc (O Baibién I Séng ngdi O Ngoai 6
Diéu kién thoi gian: O Nang O Mwa 3 Nhiéu may

Pham vi dwoc vé sinh: (Mét/dam) Thoi gian trong nam:

Tém tat chwong trinh don dep

Sé lwong tinh nguyén vién Téng s6 lwong rac thai tinh theo pound:

S6 tui rac tha:

Két qua quan sat:
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Linited Statee
Enmvironmantal Protectlon National Environment
Apancy and Planning Agency

Peace Corps

CHUONG TRINH LAM VIEC CUA CHUONG TRINH

VUNG NUOC KHONG RAC THAI CUA JAMAICA
14-16 thang 2 nam 2017 « Kingston, Jamaica

Dia diém: Bo Cong nghiép, Thwong mai, Néng nghiép va Thay san

Muc tiéu cua héi thao: Diéu chinh va tdng cwdng cac nd lwc dang dién ra & Jamaica nham ngan chan va
gidm thiéu rac thai bién théng qua viéc cai thién cdng tac quan ly chat thai rdn va phat trién mét chién luvoc
tbng hop dé cac bén lién quan tham gia phan anh cac van dé va giai phap wu tién, dong thoi xac dinh cac
dw an dién hinh c6 chi phi thdp c6 tiém nang cao dé cho thay tac déng tich cuc dén cac cong dong.

CHUONG TRINH LAM VIEC
Diéu phbi vién: Shereen Kandil, Co quan Bdo vé Méi truong Hoa Ky

NGAY 1
8:30 — 9:00 sang Co6 mat va dang ky
9:00 - 9:30 sang Chao mtrng va gi¢i thiéu

NEPA — Peter Knight, CEO

Chuwong trinh méi truong Caribe cta Co quan Quén ly Béo vé Mbi truong LHQ - Chris Corbin, Giam déc
chwong trinh

Té chirc Hoa Binh Hoa Ky — Paul Sully, Giém déc quéc gia

9:30 — 10:00 sang Nhirng van dé can giai quyét trong budi héi thao va néi quy co’ ban

Diéu phéi vién: Shereen Kandil

Muc dich va nhitng van dé can gidi quyét trong budi hoi thdo ciing nhw cac nd luc vé chinh sach quéc gia
va toan cau vé rac thai bién, EPA Hoa Ky, Co quan Quan ly Bdo vé Méi trwéng Lién Hop Quéc va quan hé
déi tac PC vé Vung nwéc khong rac thai. Gidi thiéu nhanh vé nhirtng ngwdi tham gia. Két thuc phan gidi
thiéu bang (cac) doan video.

10:00 — 10:45 sang Cau chuyén vé vung nwéc khéng rac thai

Dién gia: Stephanie Adrian, Co' quan Bao vé M6i truong Hoa Ky

Chuong trinh Vung nwéc khong réc thai la gi va chwong trinh d6 dién ra nhw thé nao? Puwa ra céc vi du
vé thanh cOng va nhirng kho khan ma cac dy an & Hoa Ky va Jamaica gap phai va mét sb nd lwc hién tai
nh&m giam thiéu va ngan chan rac thai bién, vi du nhw chién dich Nuh Dutty Up, video vé cac dv an tai dia
phwong, cac dw an quan ly chat thai rdn dwa vao cong déng cliia Té chirc Hoa Binh Hoa Ky.

10:45 — 11:00 sang Nghi giai lao
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CHUONG TRINH LAM VIEC CUA CHUONG TRINH
VUNG NUOC KHONG RAC THAI CUA JAMAICA

(Tiép theo)

11:00 — 12:30 trwa Cau chuyén cua Jamaica

Diéu phbi vién: Shereen Kandil

Trinh bay tém tat vé cac chwong trinh va chinh sach hién c¢é & Jamaica vé ngan chan va giam thiéu rac
thai bién. S dung ma tran dwo'c phat trién tir nhirng théng tin do cac bén lién quan gli trwéc. Nhirng
ngudi tham gia s& dwoc cung cdp mdt mau trudc cudc hop dé cho phép ho chia sé cac vi du vé nhirng
nd lwc khoéng ngirng ma nguoi td chire cé thé sir dung dé trinh bay trong phién hop nay. Danh sach nay
khong nhéat thiét phai day dd nhwng can lam ndi bat nhirng diém ma céac té chirc dang str dung ngudn luc
ctia ho. Diéu nay sé& hd tro cho mot bai tap & phan sau.

12:30 — 2:00 chiéu Nghi an trwa

2:30 — 4:30 chiéu World Café [Phwong phap tao cudc thao luan vé nhirng nd lwc khéng
ngtrng, nhirng khé khan va co héi tiém nang]

Diéu phdi vién: Shereen Kandil

Phién hop nay sé rat ra cho cac bén lién quan mot s6 van dé chinh dang ton tai & Jamaica lién quan dén

van dé ngan chan rac thai bién va nhirtng khé khan ma ho gap phai dang khién ho khong thé dat dwoc

nhiéu buwdc tién nh mong mudn. Cac bén lién quan sé& xac dinh nhitng khé khan va thiéu sét trong cong

tac quan ly chat thai rén khién ho khong thé dat dwoc budc tién. Cac nhom sé cb gang thdo luan xem

nhirng tr& ngai nao co thé vwot qua bang cach hop tac cling nhau va nhiing tré ngai can dau tw tai chinh

I&n hon hodc sw tham gia clia dang phai chinh tri. Cac nhom sé bao cao sau World Café.

4:30 — 5:00 chiéu Tong két va giéi thiéu vé nhirng van dé can thao luan trong Ngay 2
Didu phéi vién: Shereen Kandil

NGAY 2

9:00 — 9:30 sang Toém tit ndi dung thao luan cia Ngay 1: Tao tién dé dé xac dinh cac ndé
Iwc hop tac trong khudn khé chwong trinh TFW

Didu phéi vién: Shereen Kandil

9:30-10:00 sang Sang kién quan ly rac thai nhwa ctia Co’ quan Quan ly Bao vé Méi trwong
LHQ tai Jamaica

Dién gia: Vincent Sweeny

Ké hoach ctia Co' quan Quén ly Bao vé Méi trudng LHQ cho Sang kién quan Iy rac thai nhua tai Jamaica

va cach chuwong trinh Viing nuwéc khong réc thai cé thé bd sung cho nd lyc do.

10:00 — 10:30 sang Nghi giai lao
10:30 — 12:30 trwa Cac y twéng giGp giam thiéu va ngan chin rac thai bién tir khap noi trén
thé gi&i

Dién gia: Andrew Horan

Bai thuyét trinh vé& cac dy an, gidi phap sang tao, rng dung, cdng nghé va né lwc clia cong déng tir khép
noi trén thé gidi la nhivng vi du vé& nhirng nd lwc cong nghé thap, chi phi thip dé giam thiéu va ngan chan
cac ngudn rac thai tir dat lién.
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CHUONG TRINH LAM VIEC CUA CHUONG TRINH
VUNG NUOC KHONG RAC THAI CUA JAMAICA

(Tiép theo)

12:30 — 2:00 chiéu Nghi an trwa

2:00 — 5:00 chiéu Chia nhém thao luan: Phac thao dw an va wu tién tai tro [Bao gom gio»
nghi gitra gi® lam viéc]
Dién gia: Chris Corbin/Stephanie Adrian

NGAY 3

9:00 — 11:00 sang Trinh bay vé cac dy an phac thao cubi ciing va van dé wu tién [bao gém
ca gio nghi giira gi® lam viéc]

Diéu phdi vién: Shereen Kandil

11:00 sang — 12:00 trwa Do danh gia tién do

Dién gia: Anthony Mackenzie

Xac dinh muc tiéu/chi tiéu va cach danh gia. Thao luan vé dir liéu co s&. Co hoi dé thao luan vé chién
lwore dai han cho chwong trinh TFW ¢é thé théng bao cho mét Gy ban diéu phdi van dé rac thai bién rong
hon. Vai trd va trach nhiém clia tat ca cac bén lién quan. TAm nhin 5 ndm cla chung toi.

12:00 — 12:30 trwa Nang cao tdm nhin vé van dé rac thai bién trong khu vwec thong qua
Céng wéc Cartagena va Nghi dinh thw vé cac nguén rac thai tir dat
lién — chi dinh Jamaica lam quéc gia lanh dao trong khu viec va quéc gia
phu trach chwong trinh TFW

Dién gia: Chris Corbin

12:30 — 1:00 chiéu Tong két va gi&i thiéu cac bwérc tiép theo
Piéu phdi vién: Shereen Kandil

1:00 — 2:00 chiéu Nghi &n trwa
2:00 — 4:30 chiéu Chuyén tham quan thwc té dén mot co sé tai ché
4:30 chiéu Két thuc cuéc hop
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g‘a*v United Nations Environment Programme
WV, Bt Saniall aa¥) poliy o BCAEFBMLE
gl PROGRAMME DES NATIONS UNIES POUR LENVIRONNEMENT + PROGRAMA DE LAS NACIONES UNIDAS PARA EL MEDIO AMBIENTE
UNEP MPOMPAMMA OPTAHM3ALIMM O5BEAMHEHHBLIX HALIMIA MO OKPYXKAIOWEN CPEAE
Programa Ambiental del Caribe Caribbean Environment Programme Programme pour ’Environnement des
Unidad de Coordinacion Regional Regional Co-ordinating Unit Caraibes/ Unité de Coordination Régionale

14-20 Port Royal Street, Kingston, Jamaica ¢ Tel: (876) 922-9267 to 9 « Fax: (876) 922-9292
E-mail: rcu@cep.unep.org * Web: http://www.cep.unep.org/

Ref. CJC//dhh 15 July 2016

Dear Colleagues,

On behalf of the United Nations Environment Program Caribbean Regional Coordinating
Unit (CAR/RCU) and the Caribbean Sub-Regional Office, Peace Corps and the US
Environmental Protection Agency, we would like to thank you all for meeting with us to introduce
the new Trash Free Waters Initiative and to share with us your efforts to address solid waste
and marine litter in Jamaica. As you know, the former Minister of Foreign Affairs Arnold
Nicholson, gave his commitment to Trash Free Waters at the Our Ocean Conference in Chile in
2015. We know there are many efforts already underway to address this issue and we welcome
your participation and enthusiasm in joining this initiative and we hope it can serve a useful
purpose in helping coordinate and strengthen stakeholder efforts while bringing additional
resources to the table.

During our meetings in June, we listened to many stakeholders involved in addressing
marine litter through improving solid waste management, and conservation and outreach, and
learned a great deal about your experiences in Jamaica. We appreciated learning about
ongoing and proposed activities, as well as challenges and opportunities that exist.

We propose to officially launch Trash Free Waters on Thursday, August 18, during a
kick-off ceremony that will publically confirm Jamaica’s commitment to this joint effort. High level
officials from NEPA, the National Solid Waste Management Authority (NSWMA), Ministry of
Economic Growth and Job Creation, and all of your respective organizations will be invited to
lend their support to Trash Free Waters Jamaica and help in introducing it to the public as an
initiative that will help reduce and prevent marine litter in Jamaica. It will also help profile
ongoing and new commitments the Government of Jamaica is taking to address this issue.

In advance of the launch of Trash Free Waters Jamaica, we would like to suggest
announcing the formation of a Trash Free Waters Steering Committee that would drive the
efforts under this initiative. Initially, we would propose that two national agencies/organizations
co-chair this committee based on existing mandate and related activities. If your organization is
interested in serving in this role, please let us know.

23 -27 May 2006
Nairobi, Kenya
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Following the official launch this August, our Partnership will host a public participation
workshop on marine litter involving key stakeholders from government and non-government
sectors, including your organizations. The workshop will help prioritize needs and identify pilot
projects that will address marine litter in Jamaica at the local community level.

We look forward to launching Trash Free Waters Jamaica and helping you to achieve
the marine litter goals that keep Jamaica beautiful.

Sincerely,

ééristop‘her Corbin

AMEP Programme Officer
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THUC DAY VA TAI TRQ CHO CAC HOAT BONG
CUA CHUONG TRINH TFW CUA SJBEP

An Overview of the San Juan Bay National Estuary Program’s PROJECT HIGHLIGHT

Trash Free Waters Activities o Initial funding- $35k
o Leveraged funding - $545k plus
Background o Partners- Federal, local governments,

private corporations, PRRP, NGOs &
volunteers
o Key activities- stormwater pilot project,

The San Juan Bay Estuary (SJBE) is located on the north end of
Puerto Rico (PR) and flows into the Atlantic Ocean. PRis a

Caribbean island under US jurisdiction. The SIBE was cigarette butt and plastic bag litter
designated an estuary of national importance in 1993 and is prevention, microplastics citizen science
one of 28 estuaries in the US comprising the Environmental pilot project, public outreach and

education (video, exhibition, guides),
media and public campaigns, cleanups

Protection Agency’s (EPA)
National Estuary Program
(NEP). The SJBE has the
distinction of being NEP’s
sole estuary located
outside the continental
US and is also the only
tropical estuary. An
estuary is a body of water
where the river meets the

110 GRANDE D8 LolA

sea.
LEYENDA The SIBE watershed
DELIMITACION . .
OF LA CUENCA includes eight
CUERPOS DE AGUA L .
Y o) municipalities within the

San Juan metropolitan
area. Per the 2010 US Census, this watershed is home to 2.48 million people; more than half of
Puerto Rico’s population of reside mainly in the San Juan Metropolitan area. In October 2000,
the Governor of PR and EPA Administrator Carol Browner approved the Comprehensive
Conservation and Management Plan (CCMP) for the SIBE. The CCMP contains actions to
address water quality and living resource challenges and priorities of a given NEP. Each NEP
develops and implements a long-term CCMP based on local priorities to guide the NEP efforts.
Every year the San Juan Bay Estuary Program (SJBEP) receives EPA funding from the Clean
Water Act Section 320 to implement activities that align with the CCMP.

During summer 2014, the SIBEP integrated EPA’s Trash Free Water (TFW) initiative into their
overall implementation activities to prevent and reduce the amount of trash and litter entering
watersheds and the marine environment. On September 9, 2014, the SIBEP coordinated a
multi-sectorial meeting with participation from EPA, the United Nations Environment Program-
North America (UNEP), the PR Recycling Partnership, as well as the private sector through the
PR Chamber of Commerce, PR government agencies, and other interested non-governmental
organizations (NGOs) to assess the aquatic trash problem in the area (including priority needs
and barriers), and actions to tackle this problem. As a result of this stakeholder meeting, the
SIBEP took the lead to draft the TFW PR Strategy and Projects, a document that was finalized in

August 2016 1
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THUC DAY VA HO TRO TAI CHINH CHO CAC
HOAT DONG CUA CHUONG TRINH TFW CUA
SJBEP (Tiép theo)

December 2014 and identified actions and projects that could prevent or even eliminate the
volume of aquatic trash and litter entering the watershed and the marine environment.

In January 2015, the SJBEP began implementation of the TFW through projects undertaken
throughout the watershed.‘ The SIBEP Executive Director, Dr. Javier E. Laureano, is also co-chair
the PR Recycling Partnership’s (PRRP) Trash Free Waters Committee.

SIBEP TFW Activities

In October 2014, the SJBEP hired a
TFW coordinator to recruit
volunteers, plan, organize, and
implement TFW-related activities.
From that point, SJBEP has
championed some projects identified
in the TFW PR Strategy, as well as
developed and implemented
additional key projects to support
TFW activities:

e public service campaign in the
mass media,

e educational posters for
schools and businesses,

e stormwater pollution prevention pilot project in the Condado Lagoon,

e TFW educational exhibit and video,

e workshops and multi-sectorial meetings,

e cigarette butt and plastic bag litter prevention project in Old San Juan city,

e acitizen guide to improve the water quality of the San Juan Bay Estuary,

e creation of an arts and design center to reuse materials,

e coastal and watershed-based cleanups and inventories, and

e study and strategy to decrease microplastics in the watershed.

Corporate partners have been an
important part in the
implementation of the SIBEP TFW
activities. Banana Boat,
MillerCoors, Walmart, and Dasani
have all partnered and funded
targeted cleanups within the SJBE
watershed. Not only do these
cleanups provide stakeholders and
volunteers with an experience that
galvanizes the need for the TFW

August 2016 2
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initiative in the SIBE watershed, it also allows for the data collection of the trash and litter
picked up and disposed of.

On April 29, 2015, the SJIBEP partnered with the San Juan International Airport to launch a
recycling program with a goal to recover 500 tons of recyclable material of the 1,500 tons of
total waste produced each month. The SJBEP also coordinated with the airport to develop and
display an educational exhibit showcasing the TFW message at various locations throughout the
airport.

Leveraging and Funding SJBEP TFW Activities

During the first year that SIBEP initiated and implemented TFW activities a $35,000 budget was
provided entirely by EPA‘’s CWA Section 320 program. Of this, 70% of the budget supported the
newly appointed TFW coordinator’s salary. In addition to the TFW coordinator, the SIBEP hired
and funded the stipend for an AmeriCorps VISTA volunteer in FY 16. This additional hire will
allow for continued TFW coordination in conjunction with the SIBEP staff, partners, and
volunteers.

An additional funding and leverage opportunity was provided by the Corporation for the
National Community Services (CNCS) to support additional AmeriCorps VISTA volunteers.
Because the majority of the SIBE watershed is considered an environmental justice community,
the SIBEP is eligible to participate in the AmeriCorps VISTA program. Under this program, each
AmeriCorps volunteer receives a stipend of $15,000 per year. CNCS has provided the funds to
cover the stipends for ten AmeriCorps VISTA volunteers to work on TFW-related activities since
2014.

- Partners
The SIBEP has also successfully partnered with several organizations and government agencies
to leverage the TFW Initiative budget.

Government Partners Private and NGO Partners

Corporation for the National Community Services Banana Boat-Energizer

Martin Pefia Enlace Project (community-based)

NOAA- Marine Debris Program

PR Aqueduct and Sewer Authority

PR Department of Natural and Environmental Resources
PR Environmental Quality Board

San Juan Autonomous Municipality

Sea Grant

The Cantera Peninsula Integral Development Company
(community-based)

UNEP Regional Office for North America (RONA)
University of Puerto Rico

August 2016

Crowley Maritime Corporation

Dasani

El Nuevo Dia Newspaper

GFR Media

MillerCoors

PR Contemporary Art Museum

PR Recycling Partnership’s TFW Committee

Scuba Dogs Society (International Coastal Cleanup)
SJBEP volunteers

Vieques History and Conservation Trust

Walmart

Yaguazo Corridor (wetland community-based NGO)
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Of particular note is the Banana Boat donation of $5,000 and the coordinated media tour they
executed during the month of April 2015 to raise public awareness concerning the SIBEP TFW
activities. As a result of Banana Boat’s collaboration, the SIBEP was given coverage in
newspapers, radio, and TV, in addition to a special, in-depth, full-color, four page article in the
main island
newspaper, El Nuevo
Dia (an estimated
value of $40,000 in
free press for the
article). MillerCoors
joined the SIBEP TFW
efforts with a
donation of $5,000
and coordinated a
cleanup, monitoring,
and a red mangrove- :
planting event in La = E
Esperanza Peninsula

in the San Juan Bay.

SIBEP TFW Progress
Since October 2014, when the first TFW coordinator joined SIBEP, the estuary program was

able to complete a total of 63 TFW activities as part of their workplan, including:

e 18 cleanups (2 underwater and 16 land-based at 8 different sites with a total of 516
volunteers)

e 30 talks,
8 workshops,

e 15 solid waste stormwater
monitoring activities,

e one survey,

e cleanups,
e recycling program,
e plastic bag ban outreach
e educational materials,
e media campaign, and
e one marine litter educational
exhibition.
Cleanups

All cleanups included educational talks that explained the SIBEP TFW initiative and the
importance of preventing trash and litter from reaching our waterbodies. As a result of these
cleanups, a total of 20,839 items, with an additional 23,001 cigarette butts, were collected and
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properly disposed of; nearly 2 tons of the waste collected will not become marine litter in the
SJBE.

Workshops
The eight workshops were led by 10 trained SIBEP TFW spokespersons that completed 30 talks

during the year. These talks were presented to school children in the Condado Lagoon area and
various summer camps.

Educational Exhibition- The SIBEP TFW initiative developed a marine litter educational
exhibition that included displays trash collected during underwater cleanups. These illustrative
displays were first presented to the public during the World Environment Day activity held at
the Plaza de Armas in Old San Juan. The exhibition consisted of multiple 4’ x 2’ acrylic display
boxes that showcased various

" examples of trash collected from
the marine environment. The
exhibition received a lot of media
coverage, and over 500 children
and adults visited the installation
during the first 4 hours. The
SIBEP TFW exhibition has been
displayed at other locations
within the SIBE watershed. The
main objective of these displays
is to present the real perspective
of marine litter and its
consequences in the ecosystems.

Another achievement of the SJBEP TFW initiative was the launch of the San Juan Municipality
recycling program in Old San Juan. The municipality invested $250,000 in the project with an

overall goal to recover and recycle nearly 60% of the estimated 28,000 Ibs of waste generated
in the city per day.

SJBEP TFW Media Campaign

Since 2014 the SIBEP has maintained a
media presence with features in TV
interviews, radio programs, and the
print media. In addition, the SIBEP
has developed a series TFW of public
service announcements. Over
$100,000 in free ads placement have
appeared in the island’s main
newspapers.

Proyecto Aguas Libres de Basura

Implementando soluciones

> » o) 015/9

The AmeriCorps VISTA program has
also provided critical communication support to the TFW activities through photo
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documentation and SIBEP’s TFW video that have been used and/or published in SIBEP
publications, the Web, YouTube and social media. The AmeriCorps VISTA volunteers (VISTAs)
also have been involved in the graphic design of guides, documents, educational videos and
posters, flyers, and other outreach materials needed to support the SIBEP’s TFW activities.
Additionally, several of the SIBEP TFW activities have been highlighted in the SIBEP director’s
blog.

Educational Materials
Currently, the SIBEP is in the process of creating an interactive map using data gathered by
VISTAs and SJBEP volunteers during clean up events to identify sites where the most cigarettes
butts have been collected. They also
Cada dia llegan miles de colillos de cigarrilosu nuestras playas y carreferas. are preparing other maps within the

" SIBE watershed to identify trash
hotspots. These maps are used as
educational materials during events
- such as field trips with students and
" La basura llegu  nuestros rios y mares por los alcantarillas. meetings with citizens. The maps will

CER[] BASURA | be completed by the end of fiscal year

16.

Plastic Bag Ban Outreach

On October 31, 2015, the Governor of
Puerto Rico signed an Executive Order
to ban plastic bags. The legislature then passed a bill that the Governor signed into law (247-
2015) on December 29, 2015. The ban took effect in mid-2016 and was preceded by a six-
month educational campaign. To that effect the Municipality of San Juan began the process of
the implementation of the law by reaching out to different organizations. The SIBEP provides
education and outreach regarding the implementation of the law to businesses and general
public in Old San Juan and other adjacent areas.

g rnescan sam Page 10t
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1. Muc dich

R&c thai bién 1a mot van dé& nghiém trong & Jamaica va rac thai tich tu trén cac bai bién, dwdng bd bién va
hé sinh thai bién ctia hon ddo. M&c du nhiéu loai vat liéu tao thanh rac thai bién, nhwng phan 16n 1a & dang
nhwa, ton tai trong mai trwérng bién hang tram nam. Theo thdi gian, do phoi ndng lau ngay va cac phan
(ng vat ly va héa hoc khac, nhwa bi bién chat thanh nhiéu manh nhd, c6 thé dé dang Ian vao thirc an, do
do gay ra cac mdi de doa déi véi sinh vat bién, ran san ho, hé sinh thai ven bién va strc khde con ngudi.

Chinh pha Jamaica, théng qua Bd Phat trién Kinh té va Tao viéc lam (MEGJC) va Co quan Mai trudng va
Ké hoach Quéc gia (NEPA), ddng thi phéi hop véi Chuong trinh M6i tredng Lién Hop Qudc (UNEP), Van
phong Tiéu ving Caribe (CSRO), Bon vi Diéu phéi Khu vuc Caribe (CAR/RCU) clia UNEP, T4 chirc Hoa
Binh Hoa Ky va Co quan Bao vé Méi trwéng Hoa Ky (EPA) dang quan ly méi quan hé ddi tac nhdm hé tror
céac bién phap giam thiéu cac ngudn thai cé ngudn géc tir dat lién bao gébm ca rac thai nhwa xam nhap vao
méi trwérng bién clia Jamaica. Méi quan hé dbi tac nay thudc Sang kién vung nwéc khong rac thai duoc
kh&i dong vao thang 8 nam 2016.

Uy ban vé viing nuwéc khong rac thai (TFWC) sé giam sat viéc thwc hién cac dy an va cac hoat déng co
lién quan va hé tro' cac nd lyc cp québc gia khac nham giam thiéu cac ngudn thai cé ngudn gbc tir dét lién,
d&c biét la tr chat thai ran. TFWC la mét nhém gém nhiéu bén lién quan sé hé tre' nd lwc cap quéc gia lién
quan dén cong tac quan ly rac thai nhya.

2. Chtre nang
Trach nhiém ctia TFWC bao gébm, nhwng khéng nhét thiét gi¢i han & nhivng trach nhiém sau:
a. Diéu phdi va giam sat tién dd thuc hién cac duw an Vung nwéc khdng réc thai co hiéu qua;
b. Xem xét théng tin cap nhat do cac co quan twong (ng cung cap vé cac mbi quan hé déi tac/thda
thuan hop tac dang dién ra gilra cac bén lién quan;
c. Xac dinh cac co hdi hop tac véi cac chwong trinh, dy an va hoat dong quan ly chét thai ran khac,
d&c biét la & cap cong dong;
d. Tan dung cac ngudn hd tro tai chinh va’hoac k§ thuat cho cac dy an cong ddng bao gém viéc nhan
rong va mé rdng cac nd luc dang thuyc hién;
e. Chia sé cac quy trinh kiéu mau va kinh nghiém quan ly chét thai ran va chinh sach da dwoc ching
minh 14 c6 thé ngan chan va gidm thiéu rac thai bién hiéu qua.

3. Thanh phan

PAC sé& bao gdbm cac co quan chinh pha, cac dbi tac phat trién va cac td chirc phi chinh phi c6 lién quan
trwc tiép dén cong tac quan ly chét thai & cap dia phwong va qubc gia. Thanh vién ctia TFWC sé bao gdm
cac dai dién tlr cac co quan va td chirc dwoc liét ké dudi day:

+ B6 Phat trién Kinh té va Tao viéc lam « Cac dbi tac tai ché cta Jamaica
« BO Phat trién Chinh quyén Dia phwong va Céng déng  « Sandals Foundation

+Bo Y té, B6 Du lich * WISYNCO Group

* NSWMA » Jamaica Environment Trust
« NEPA * UWI-Mona

« Co quan Hang hai Jamaica * T6 chirc Hoa Binh Hoa Ky
« UNEP * Alligator Head Foundation
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4. Cong viéc caa Uy ban

Cac dai dién tir cac td chirc hodc ca nhan khac ddi khi cé thé dwoc mai tham dw cac cudc hop hodc cling
dwoc chon tham gia chwong trinh TFWC hodc hé tro ¢ong viéc clia chuong trinh néu can, nhw théng qua
cac nhom lam viéc clia chuyén gia hoac cac tiéu ban sé tao diéu kién cho cac bén lién quan hop tac trong
viéc phan loai cac cha dé c6 lién quan déc biét dén nhiém vu ctia TFWC. Sau khi thanh Iap cac Gy ban
ho&c nhém lam viéc, ho sé hoat dong véi tw cach 1a ¢ van cho TFWC va hoat dong véi mot hd so va biéu
khoan tham chiéu cu thé.

5. Ban thw ky
NEPA sé cung cép dich vu hd tro tir ban thw ky cho Uy ban va sé chiu trach nhiém lién lac va theo doi cac
hanh ddéng ma cac thanh vién TFWC thwc hién.

6. Quy trinh hop

6.1 Tan suéat hop
TFWC sé hop hang quy.

6.2 Sé dai bidu
N&m thanh vién ctia Uy ban tao thanh sb dai biéu can thiét.
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SEPA
TRASH FREE WATERS INTERNATIONAL

Trash Free Waters (TFW) International is a stakeholder-based approach to assist countries inaddressing their land-based
sources of marine litter. The approach helps national and local governments, communities, NGOs, and the private sector
identify marine litter problems and prioritize interventions that are cost-effective, practical, and impactful. In Jamaica,
Panama and Peru, TFW provided practical steps to understand the marine litter issue holistically, specifically on how
waste is managed, which includes identifying gaps within a waste management systemtoinform action by stakeholders
and decision makers. TFW prepares a country to attract largerinvestments critical for establishing an environmentally
sound waste management system. EPA has advanced marine litter in internationalfora like the G7, G20 and the CEC
working closely with key NGO and private sector stakeholders including Ocean Conservancy, Alliance to End Plastic
Waste, Circulate Capital and American Chemistry Council.

THE GLOBAL MARINE LITTER PROBLEM

Every year, an estimated 11 to 28 billion pounds of plastic ends up in the ocean. Eighty-percent of these plastics come
from land-based sources. Globally, Asian countries represent the top six contributors (China, Indonesia, Philippines,
Vietnam, Thailand, Sri Lanka) of plastics into the ocean. Marine litteris largely attributed to uncollected or mismanaged
waste, and nonexistent waste management infrastructure.

JAMAICA

Project: The project in Whitehouse-Bluefields community focused on
establishing a program for waste collection and separation. The project
accelerated community action through the establishment of collection sites,
which included the strategic placement of waste bins to improve recycling
and awareness.

Partners: United Nations Caribbean Environment Program; Sandals
Foundation; Peace Corps Jamaica

Funding: EPA—$25K; Sandals Foundation — $5K; Leveraged Funds: $700K for
a UN Environment Program multi-year plastics initiative

Metrics: 200 bins labelled and placed; 34 collection locations established; 20
outreach activities conducted

PANAMA
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Project: The project in Panama City focused on raising public awareness and
installed trash capture booms on Juan Diaz River, where trash initially [
collected from the booms was transferred toa local recycling center for
bailing/processing. The project also developed educationaltools for local
schools and community organizations on the impacts of marine litter and
plastics in the environment.

Partners: United Nations Environment Program; Ministry of Environment
Panama; ANCON (NGO)

Funding: EPA—S$25K;

Metrics: 5 environmental education and outreach campaigns conducted in
schools; 2 commercial facilities trained in waste separationand recycling; 2
trash capture devices installed; 7 neighborhoods sensitized to project and
river booms
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PERU

Project: The project focused on job training in two communities
within the municipality of Chincha for informal waste pickers and
improved the connection between waste pickers and a regional
recycling facility. As part of the formalization effort, our partner,
Ciudad Saludable, implemented a source segregation andselective
collection program that was expanded and now includes

alliances with recycling associations. The project also identified litter
leakage hot spots for Chincha to help prioritize removal efforts.
Partners: Ministry of Environment Peru; U.S. EmbassyPeru; Ica
Regional Government; Ciudad Saludable (NGO); Coca-Cola

Funding: EPA—S$75K; Leveraged Funds: Coca-Cola -5300K; USAID -
$300K used to construct an additional regional collection facility for
recyclable material

Metrics: 2 regional job trainings to formalize and register waste pickers; 16 hot spot sites identified, and a plan for
regular waste removal

OUTREACH TO INTERNATIONAL PARTNERS

EPA has been working with priority countries and international partners to address marine litter by:

e Leveraging action done by private sector and NGO partners including the Alliance to End Plastic Waste and
the Ocean Conservancy, includingthrough providingtechnical assistance to Ocean Conservancy’sUrban
Ocean initiativein pilot cities.

e Leveraging Asia-Pacific Economic Cooperation (APEC) Projects through the Working Group on Marine Debris
and through participation in APEC workshops to provide trainings on the TFW model.

e Working with multilateral development banks, including the World Bank and the Asian Development Bank to
address marine litter in developing countries in Asia.

e Working trilaterally through ongoing Commission for Environmental Cooperation (CEC) marine litter projects
in shared border watersheds with Canada and Mexico.

e Seeking opportunities for TFW International expansion under U.S. Free Trade Agreements, including in
Central Americanand the Caribbean.

e Meeting bilaterally with priority countries in Asia at the G20 Environmental Ministerial Meeting to discuss
collaboration on regional marine litterissues.

»
Administrator Wheeler meets bi-laterally with Vietnam’s
Deputy Minister for the Environment LE Cong Thanh
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This newsletter is intended to
provide the latest information
to all of our Trash Free Waters
(TFW) partners and friends.

The Flow...of Trash Free
Waters is our opportunity to
highlight recent successes, as
well as shine a spotlight on
news and other related items.
It is produced by the U.S.
Environmental Protection
Agency, with support from IEc.
Mention of commercial
products, publications, or Web
sites in this newsletter does
not constitute endorsement or
recommendation for use by
EPA, and shall not be used for
advertising or product
endorsement purposes.

Administrator Wheeler Discusses Marine Litter During Visit to Brazil

In February, U.S. Environmental
Protection Agency (EPA) Admin-
istrator Andrew Wheeler became
the first Administrator to visit the
Amazon. He participated in a
variety of events in Manaus,
Brazil to increase awareness
around recycling and projects
that address marine litter.
“Building partnerships to reduce
marine litter is one of my
priorities. EPA looks forward to
developing collaboration with
Brazil to reduce marine litter
through the sharing of informa-
tion and best practices,” said
Administrator Wheeler.

Among other activities, Adminis-
trator Wheeler met with Minister
of the Environment Ricardo
Salles and Amazonas State
Governor Wilson Miranda Lima to
discuss shared environmental
challenges including marine litter.
He joined them to witness the

Philadelphia “Community Cans” Ribbon Cu

On December 12th, 2019, a
ribbon cutting press event was
held in recognition of the ongoing
Philadelphia Community Cans
project. Community Cans is a
public-private partnership
program through which the City
of Philadelphia partners with
community organizations,
commercial corridor managers,
and businesses to increase public
trash can coverage along
Philadelphia commercial
corridors. Community partners
take responsibility for maintaining
the cans, which are strategically

Administrator Wheeler, Minister Salles, Governor Lima, and
Congressman Ramos participate in a beach cleanup event.

signature of a Brazilian decree to
implement a national agenda on
urban environmental quality, in
partnership with the Amazonas
state government. This program
promotes stakeholder engage-
ment to reduce the volume of

a“ —-— =
=S = o
=

plastic waste transported by the
rivers to the oceans.

Following the signing, Adminis-
trator Wheeler volunteered with
other dignitaries and community
members to clean up trash at
Ponta das Lajes beach.

tting Event

4

Photo courtesy of the Partnership for the Delaware Estuary.

(continued on p.2) Tiden Middle School students painting can lids for Southwest Philly.
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(continued from p.1)

placed to improve litter condi-
tions along each specific
corridor. The City consults with
each participating group to
determine the best location for
each Community Can, us-

ing City-wide Litter Index data
along with maps of existing
trash can locations to place the
Community Cans to most
effectively reduce litter and
illegal dumping.

The initiative was adopted
under Clean PHLs Zero Waste
and Litter Cabinet, which is
working towards the ambitious
city-wide goal of becoming zero
waste and litter-free by 2035.
The Partnership for the
Delaware Estuary, the Philadel-
phia Water Department, and
Mural Arts Philadelphia are
additional partners. This project
was supported by a 2018 EPA
grant. Read more about this
initiative at: https://www.metro.
us/news/local-news/philadel-
phia/trash-can-painted-art-in-

stalled-southwest-philly-junia-
ta-park and https://cleanphl.

org/portfolio-item/2018pro-

gressreport/.

Photo courtesy of the
Partnership for the Delaware
Estuary.
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Trash Free Texas Adopt-a-Spot Program Expands

The Trash Free Texas (TFTx)
Adopt-A-Spot site and online
mapping tool works to foster
a litter-free environment in
Texas watersheds and track
trash removal activities by
connecting volunteers to
litter cleanup opportuni-
ties. Locations from Waco,
Texas have just been added
to the Trash Free Texas
network thanks to ongoing
engagement with regional
stakeholders and partners
including affiliate chapters
of Keep Texas Beautiful,

the Texas Department of
Transportation, the North
Central Texas Council of
Governments, and more.

New communities are coming
on board each month as the
initiative expands across the
state. The TFTx team is
currently developing a Commu-
nications and Outreach Strategy
for the program to help enhance
reach and solidify brand and
messaging. This strategy will be
complemented by new out-
reach material explaining the
responsibilities of joining as a
coordinator and helpful
resources to get started. Learn
more at: https:/www.trashfree-
texas.org/volunteer.

In addition, on April 15, 2020,
TFTx Champions from the City
of Fort Worth, Keep Texas

Alaska Marine Debris Summit

On February 14th, 2020 the
EPA Alaska Operations Office
hosted a Marine Debris
Summit, “Leveraging our
Collective Efforts, Identifying
Needs, and Moving Forward,”
to complement the Alaska
Forum on the Environment
hosted by the National
Oceanographic and Atmo-
spheric Administration
(NOAA). The Summit
attendees included other
federal agency partners (e.g.,
NOAA, US Department of
Agriculture, National Park
Service), tribal representa-
tives, local and state
government representatives,
academics, NGO partners,
and representatives from
Senator Sullivan’s office.

The morning sessions
characterized marine debris
in Alaska and discussed

microplastics in the Arctic. The
afternoon session, led by EPA
Region 10, focused on marine
debris disposal. A special
emphasis of the meeting was
on best practices, successes,
challenges, needs, and case
study lessons learned regarding
the nexus of waste disposal
and marine debris. Summit
sessions worked to: 1) Charac-
terize marine debris issues
onshore/nearshore, reporting,
and points of contact, 2)
Discuss microplastics in the
Arctic, 3) Cover marine debris
disposal in Alaska through case
studies and a discussion panel,
4) Identify action plan inputs,
and 5) Discuss next steps.

The session on characterizing
marine debris and reporting
highlighted impediments to
disposal and solutions to
address these issues. Cost, lack

TRASH

FREE
TEXAS

Beautiful, and the host, Texas
State University, held a webinar
in which they explained the
history, use and evolution of
this important tool. Look for the
archived webinar at: https:/
www.epa.gov/trash-free-wa-
ters/trash-free-waters-webi-

nar-series.

of transportation infrastructure,
inaccessibility of shoreline,
volume and weight of debris,
contaminants/hazardous
waste, and a large geographic
area are all potential barriers to
more efficient marine debris
cleanups. Prevention efforts
such as recycling education,
reduced plastic consumption,
and improved infrastructure for
disposal of old fishing nets and
gear were identified as strate-
gies to reduce the impact of
marine debris in the region.
Clean up protocol training and
assistance in navigating
funding opportunities were
identified as community needs
moving forward.

—Layne Marshall,
EPA ORISE participant,

Marshall.Layne@epa.gov
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Trash Capture in the Proctor Creek

Watershed

Trash capture in the Proctor
Creek watershed serves as an
example of interagency
collaboration and private sector
engagement to advance clean,
trash-free communities. The
Proctor Creek Urban Waters
Federal Partnership ambassa-
dor and the Region 4 Trash Free
Waters coordinator work
closely to leverage resources
and reach goals within the
community. Thanks in part to
their advocacy, Coca-Cola has
invested in the watershed to
enhance trash capture efforts
as part of their World Without
Waste campaign. Coca-Cola
has now funded two trash
capture projects in six locations
within the Proctor Creek
Watershed. One project is being
carried out in partnership with
the Chattahoochee RiverKeeper
and the other through the
National Recreation and Park
Association (NRPA) and City of
Atlanta. Various trash capture

devices such as litter gitters
have been installed both in the
main spine of Proctor Creek
and in several tributaries. They
are placed in accessible and
highly visible areas close to
elementary schools, greenways,
and pedestrian walking bridges
where people can view first-
hand the amount of in-stream
trash being collected.

Other aspects of the projects
include data collection using
the EPA's Escaped Trash
Assessment Protocol (ETAP)
tool, continued maintenance
training and workforce develop-
ment, and outreach and
education with schools and
adult learning centers. This
trash capture network is
considered a demonstration
project which can be used to
provide information for parties
domestically and abroad that
could be interested in planning
and designing a similar

Stormwater & Litter Workshop

On February 10th, Clean Virginia
Waterways hosted the 2020
Stormwater and Litter Work-
shop in Ashland, VA. The goal
of the workshop was to help
stormwater and litter-prevention
professionals address urban
trash pollution and implement
strategies and engineered
solutions to intercept trash.
Topics included the connection
between stormwater and our
oceans, state legislative
solutions to reducing litter,
stormwater technology, using
MS4 permits to monitor and
control plastic pollution, and
reducing littering behavior

through community-based
social marketing. The second
half of the workshop included a
group discussion and exercise
to help direct future trash
interception efforts under the
Virginia Marine Debris Reduc-
tion Plan. The Clean Virginia
Waterways Stormwater & Litter
Workshop has now become an
annual event for professionals
to gain insight and training.

Visit http://www.longwood.edu/
cleanva/stormwater.html to
view the workshop presenta-
tions.

MAY 2020 - ISSUE 13

Trash capture device in Proctor Creek, Atlanta.

system of traps to clean up
waterbodies.

The Proctor Creek UWFP is
currently discussing next steps
for the project after it officially
ends in December 2020.

Litter gitter technology has
greatly expanded since the first
test site in 2017. By the end of

March 2020, there will be a
projected 29 total active litter
gitter sites throughout the nation
including 6 in the Dog River
Watershed outside Mobile, AL
and 3 in the Mill Creek Water-
shed outside Cincinnati, OH.

—Chris Plymale,
USEPA Region 4,
Plymale.chris@epa.gov

Photo courtesy of Georgia Stand Up.
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Update on Hayward Youth Based Capture Expansion

Under the San Francisco Bay Area storm-
water permit, Hayward is one of 76
municipalities responsible for achieving a
7100% reduction in trash discharges into the
Bay by 2022. From 2015- 2019, the City of
Hayward installed three large trash capture
devices treating over 1,000 acres of the
city’s watersheds, with the goal of prevent-
ing over 20,000 gallons of trash from
entering San Francisco Bay per year. EPA's

San Francisco Bay Water Quality Improve-
ment Fund provided the funding to support
this project. A fourth trash capture device
will be implemented this fall in another high
trash-generating area. The scope of this
project includes not only capturing trash,
but also characterizing and quantifying the
trash collected and implementing actions to
engage the public (specifically youth) to
prevent littering. Hayward is continuing to

implement a 1st-through-12th grade trash
reduction curriculum in all schools during
the project period in partnership with public
and private schools and college interns.
High school curricula will include more
sophisticated aspects of trash reduction,
including trash capture design and attend-
ing trash capture device installation and/or
clean-outs. Learn more here.

New Story Map Highlighting Marine Debris Clean Up in Samish Traditional Territory

A GIS story map tool was
recently developed by the
Samish Indian Nation Depart-
ment of Natural Resources
(DNR) with support provided by
EPA Region 10. Over the past
six years, the Samish DNR
partnered with the Washington
Department of National
Resources, Washington
Conservation Corps, Veterans
Conservation Corps, and
EarthCorps to remove over
76,000 pounds of treated wood
and other marine debris
(equivalent to 18,000 gallons of
chemical creosote) from public
and private shorelines of Skagit
County, Island County, Southern
Whatcom County and the San
Juan Islands within the San
Juan Archipelago off the coast
of mainland Washington.
Projects highlighted in the story
map include removing creosote
treated wood and other debris
like plastic and Styrofoam that
washes onto beaches, lagoons,
and estuaries, as well as
removing derelict shoreline
structures.

The story map highlights which
shorelines were addressed
under the cleanup project each
year. In 2017, the Samish DNR

decided to survey the region for
marine debris before sending
out cleanup crews. They found
that over 325 creosote or
marine debris sites were
present within the San Juan
Islands and used imagery, GPS
coordinates, and size of debris
to expedite the process and
prioritize highly contaminated
shorelines. Pre-cleanup data
collection was used to make
informed decisions about
where to allocate resources for
efficient cleanup and removal
efforts. In 2019, the team
resurveyed the 2017 survey
area and found 141 fewer
contaminated sites.

The Samish DNR and its
partners plan to continue their
cleanup efforts this summer.
Restoring the Samish Territory
ensures the protection of the
Samish People's cultural identity
which is deeply connected to
the Salish Sea coastal environ-
ment. Check out the Creosote
Marine Debris Data Summary
Report Story Map here: https:/
storymaps.arcgis.com/stories/
907423ba45d84895b769db1d
bd061502

Photo from the Samish Indian Nation story map.
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Salish Sea Hydrodynamic Model for Microplastics Hotspots

In 2018, EPA hired the Pacific Northwest Salish Sea? 3) How great is the potential "5 ,‘f’(\
National Laboratory (PNNL) to use their for microplastics to accumulate in regions ! 4
Salish Sea Hydrodynamic Model to where shellfish beds are located? and 4)

examine transport and accumulation Where would macro trash (greater than

patterns of waste plastics entering the 5 mm) accumulate if it was uniformly

Salish Sea, the complex fjord system entering the Salish Sea watershed?

shared by Washington State and British
Columbia. The southern part is frequently
referred to as Puget Sound. Coast Salish
people in the region use the term Salish Sea
for these waters, north and south, to
highlight their longstanding stewardship of
it and the cross-border interconnections.
The increasing level of escaped plastic
trash in the Pacific Northwest has been
identified as a significant concern to the
health of the Salish Sea marine ecosystem.

When the questions were posed, the
uniform entry of microplastics seemed
unlikely, and the model run was proposed
to better understand comparative factors
between scenarios. Since the model run,
EPA has become aware of findings that
indicate that tire particle wear, a normal \
part of tire use, may be releasing micro |
plastics in what is indeed a broad scale ll Portland
across the landscape and that storm water

is bringing those particles into waterways l;_}NeWPOTt

The Salish Sea Model (SSM) was developed  such as the Salish Sea.

through a collaborative effort between ) ) ) )
PNNL and state and federal agencies to While the SSM is geographically specific, Salish Sea Model Domain (from website)

model water circulation and transport there are similar hydrodynamic models in
throughout the Salish Sea watershed. The other waterways. Using them for studies

2018 Trash Free Waters study sought to like this help us all determine where to
answer four questions: 1) If microplastics focus our efforts. For more information on

were uniformly entering the Salish Sea, The Salish Sea Model, visit _p_Lhtt S. sa!—
where would they accumulate? 2) How is *M_;M_;Lmh—sea. .nnl. ov/SSM/projects/marine- ol-
the micro plastic load from wastewater lution/microplastic-transport.stm.

treatment plants expected to travel in the

Coastal Heartland NEP “Trash Tackle” Cleanup Event

The Coastal & Heartland National Estuary
Partnership (CHNEP) held a ‘Trash Tackle’
on Saturday, February 29", in partnership
with Keep Charlotte Beautiful and to
celebrate #EmbracetheGulf2020 and
Great American Cleanup month. CHNEP
staff educated the 33 volunteers about
single use plastics and microplastics.
Volunteers and staff then picked up
marine debris out of the mangroves and
shoreline along Charlotte Harbor in Punta
Gorda, FL. This event was part of a
monthly volunteer event series that
CHNEP offers to educate and equip
citizens to protect and restore the natural
resources in their own communities.

Volunteers at the CHNEP cleanup event (photo courtesy of CHNEP)

5
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Schuylkill CleanSweep App

The new and improved
Schuylkill CleanSweep App
(Streets and Walkways Educa-
tion and Enforcement Program)
is officially up and running.
CleanSweep is a free tool which
can be used to find and record
cleanup efforts, register
cleanup events and teams, and
report and adopt litter hotspots.
The expansion of the Clean-
Sweep App was designed to
help volunteer cleanup coordi-
nators document and record
team successes within the
watershed. The app is comple-
mented by a “Guidebook for
Leading Litter Cleanups.”
Project sponsors include the

Schuylkill Action Network,
Partnership for the Delaware
Estuary, Schuylkill River
Greenways, and William Penn
Foundation. This litter data
collection system expansion
was supported by a 2018 EPA
Urban Waters grant. Metrics
and photos uploaded through
the app will also be displayed
on the Schuylkill CleanSweep
website here: https://schuylkill-
cleansweep.org/. This app will
serve to enhance the ongoing
work being done in the
Schuylkill watershed to connect
people, science, and nature

for a healthy Delaware River
and Bay.

The Rapids: News Drops

NEWS

Gulf of Mexico Trash Free Waters Grant Program

On September 24th, 2019, EPA announced the availability of grant
funding for innovative projects focused on reducing the amount of
trash in our waterways through trash prevention and/or removal in
the Gulf of Mexico. Overall, EPA's Gulf of Mexico Division received
just over 40 grant applications. Final awards are expected by June
2020. For updates, visit the Trash Free Waters website at: https://

www.epa.gov/trash-free-waters

Save Our Seas 2.0

On January 9th, the Senate unanimously passed the Save Our Seas
2.0 Act (SOS 2.0). The related bill in the House is still in committee.
The legislation seeks to help reduce the creation of plastic waste,
find uses for the plastic waste that already exists to keep it from
entering the oceans, spur innovation, and tackle the problem on a
global scale. It builds on the initial progress of the Save Our Seas

Act of 2018.

— AsaClean Up Coordinatoryou willbeale

Schuylkill CleanSweep app and manual.

NOAA Announces Release of 2020 Florida Marine Debris
Reduction Plan

The 2020 Florida Marine Debris Reduction Plan was created
through the voluntary, collaborative effort of 41 organizations to
address marine debris in Florida through coordinated actions. This
Reduction Plan encompasses work that will be undertaken in the
next five years (2020-2025) and establishes a comprehensive
framework for strategic action to help ensure that Florida and its
coasts, people, and wildlife are free from the impacts of marine
debris. Learn more at: https://marinedebris.noaa.gov/regional-ac-
tion-plan/florida-marine-debris-reduction-plan

Nurdle Patrol Update
In February 2020, Nurdle Patrol volunteers removed 8,524 nurdles
from beaches primarily around the Gulf of Mexico. (Nurdles are
small round plastic pellets that are the base material used to manu-
facture most plastic items.) The Shedd Aquarium in Chicago is
now partnering with Nurdle Patrol, and will be holding education
programs and spreading the word in the Great Lakes region. This
makes 28 Nurdle Patrol partners to date. In addition, The Nurdle
Patrol methodology paper has been published and is open access.
Facebook page Nurdle Patrol now has 2,162 followers. Visit www.
nurdlepatrol.org for more information.

—Jace Tunnell, Mission-Aransas National

Estuarine Research Reserve, jace.tunnell@austin.utexas.edu
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FUNDING OPPORTUNITIES

National Science Foundation Proposal: Micro- and Nano-plastics
The National Science Foundation seeks proposals that tackle some
of the fundamental scientific questions underlying micro- and
nano-plastic characterization, behavior, and reactivity in the environ-
ment, as well as their elimination from land and water systems. NSF
is considering proposals in a wide range of research having to deal
with chemistry, toxicity and the geoscience, ecological and evolu-
tionary science interactions of micro- and nano-plastics as well as
solutions regarding engineering, innovation, and education around
the topic. Learn more at: https://www.nsf.gov/pubs/2020/
nsf20050/nsf20050.jsp?WT.mc_ev=click&«WT.mc_id=USNS-

E_25&utm_medium=email&utm_source=GovDelivery

MAY 2020 - ISSUE 13

WEBINAR

Webinar: Plastics or Planet? Moving Beyond Plastics
June 4, 2020 at 1pm Eastern/10am Pacific/5pm UTC

Judith Enck of Beyond Plastics will explore the environmental,
economic, and health implications of plastic production, use, and
disposal, and will discuss the latest plastic reduction laws. The
webinar is co-hosted by the EBM Tools Network and OCTO. To
register, visit: https://zoom.us/webinar/register/WN_-tb3QBx7TJi-
orCik7w4aJg

EPA's Trash Free Waters program will be providing
recipients of The Flow with news about upcoming
funding opportunities, webinars, and more via a
new monthly “The Rapids” email. Please look for
that first email in your in-box on June 1, 2020.

Have a TFW Story to Share?

The Flow is always looking for TFW articles, news and event information.
Contact the editor at mayio.alice@epa.gov for submission deadlines.
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CEC Meeting-Participants Survey
Building community solutions to prevent land-based litter from entering
the Tijuana River watershed 4 May 2018 Imperial Beach, CA
Meeting Content
Please rate the statementsin the table below on ascale of 1 to 5 as follows:
5—Strongly agree; 4—Agree; 3—Neitheragree nor disagree; 2—Disagree; 1—Strongly disagree

Statements Rating Comments
(1to5)
1 The agenda was balanced
2. The facilitator(s) clearly explained

the meeting objectives and
methodology

3. Presenters spoke clearly and were
engaging
4, Presenters gave about the right

amount of detail

5. The presenters answered
questions well

6. The time allocated for questions
was sufficient

7. Documentation and PowerPoint
presentations were useful

8. The discussion topics were
appropriate

9. The meeting was productive and
the objectives of the meeting
were met

10. | The meeting was well organized
and ran smoothly

11. | The meeting met my
objectives/expectations

12. | I felt comfortable contributing to
the meeting

13. | The information presented was
useful to my work

Please continue on the next page.

Thank you for taking the time to complete this survey! Page 10of 2
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CEC Meeting-Participants Survey
Building community solutions to prevent land-based litter from entering
the Tijuana River watershed 4 May 2018 Imperial Beach, CA

14. | | foreseeimplementing some
changes in my work as a result of
what | learned at this meeting

15. | Iforesee being able to share with
others in my work environment

what | learned at this meeting

Meeting Logistics
Please rate the elements in the table below on a scale of 1 to 5 as follows:
5—Excellent; 4—Above average; 3—Average; 2—Below average; 1—Poor

Logistic Elements Rating Comments
(1to5)

Overall preparation by CEC Secretariat

Meeting destination

Accessibility of meeting facilities

Quality of meeting facilities

Room set-up

Food during the meeting

Interpretation services

Audio visual equipment

Shuttle Service

Feelfree to provide additional comments here, including questions and suggestions you may have for the
expertsor CEC staff regarding this type of events:

4,
@%
o
A AN
e

&c.C” Thank you for taking the time to complete this survey! Page 2 of 2
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